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About Trans Europe Halles 

Since 1983, our members have been reclaiming 
abandoned buildings, reimagining cities and 
challenging norms, turning forgotten spaces into 
hubs of cultural resilience and social transformation. 
As a network, we provide a dynamic forum for ideas, 
experiences and exchange, supporting our 
members, their leadership teams, their colleagues 
and the communities they serve.

2024 was a year of profound change. The world 
around us continues to shift – climate emergencies, 
devastating wars in Eastern European and 
Mediterranean regions, economic instability and 
political crises are reshaping the cultural sector. 
More than ever, our members expect Trans Europe 
Halles to be more than just a network. They reach out 
to each other for support, strategies and action – not 
just to survive as cultural spaces, but also to form 
alliances and lead the way together in shaping a 
fairer, greener and more inclusive future. 

Social justice 

and inclusion
Advocating for diversity, 
intersectionality and 
community-led governance, 
ensuring that cultural spaces 
are open, accessible and 
relevant to all.

Green transition
Ensuring that cultural urban 
and rural infrastructure, 
particularly repurposed 
spaces, becomes more 
sustainable, regenerative 
and energy efficient.

Democratic resilience
Strengthening grassroots-
led cultural spaces as safe 
havens for free expression, 
civic engagement and 
political advocacy. 
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Economy and finances
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Balance Sheet 2024 EUR

Period: 01/01/2024 - 31/12/2024 Opening Balance Closing Balance

Assets
Debtors 26,098 13,195
Advance pay staff 229 221
Tex settlement account and prepaid taxes 0 0
Prepaid taxes 4,989 11,415
Advanced payment Credit Card 249 241
Other short-term receivables 648 191,919
Observation account 113
Accrued income/Prepaid expenses 55,622 101,264
Sum 87,834 318,368

Cash and bank balance
Cash TEH 337 251
Handelsbanken EUR account 876,093 683,959
Handelsbanken SEK account 26,216 72,103
Other cash-like assets 5,823 5,627
Sum 908,468 761,940
Net current assets 996,302 1,080,308

Equity
General funds brought forward 103,530 138,267
Net profit for the year 39,552 -88,402
Sum 143,082 50,699

Provisions
Prepaid membership fees  Depositions 79,820 77,134
Sum 79,820 77,134

Short-term liabilities
Creditors 38,731 19,301
Personnel Tax and Employers’ Fees withhold 18,415 17,638
Other short-term liabilities 4,208 83,020
Solidarity Funds 372
Accrued salaries
Remaining vacation pay and other tax liabilities 30,520 40,568
Accrued expenses, prepaid income 55,278 5,707
Prepaid membership fees 306 296
Prepaid Grant 625,942 786,405
Sum 773,400 952,475
Net Equity, Current Liabilities, Provisions 996,302 1,080,308
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Profit & loss 2024 EUR

Period: 01/01/2024 - 31/12/2024 2024 2023

Income
Membership fees 78,172 70,416
Advance pay staff 71,388 75,676
Tax settlement account and prepaid taxes 55,718 185,628
Prepaid taxes 829 6,404
Advanced payment Credit Card 620,615 691,540
Other short-term receivables 53,715 55,586
Observation account 28,944 681
Accrued income/Prepaid expenses 6 071 6,850
Observation account -45,349 42,871
Accrued income/Prepaid expenses 1 105
Total income 870,105 1,135,755

Operational expenditure
Travel and accommodation costs 121,975 106,393
Administrative costs 24,255 23,861
Bookkeeping & Audit 4,575 5,025
Rental official representation 22,494 26,389

Network priorities
Member host support 8,728 11,337
Other (seed funds+hubs) 31,223 46,569

Event Expenses 10,222 27,746

Staff
Net Salaries in vacation pay 432,487 481,567
Taxes, social security costs, insurances 171,123 180,985
Other staff costs, per diems 860 4,300

Professional services 53,376 119,394

Marketing and Communication
Communication and Marketing costs 10,209 39,983

Miscellanous
Bank charges 623 355
Subscriptions to other networks 32,364 6,670
Volunteers costs (ESC project) 18,266 20,297
Other costs 667 6,972
Loss of customers 16,900 0
Expenses for invoicing 3,429 0

Total operational expenditure 963,776 1,107,843
Operational result -93,672 27,912
Financial income/expenditure 10,578 12,361
Extraordinary income/Expenditure -1,949 -722
Taxes -3,360 //
Profit/Loss -88,402 39,552



13

The campaign was a resounding success, with 41 
applications received and a dynamic group of new 
members and associates welcomed into our 
network. These new additions brought fresh 
perspectives, innovative approaches, and deep 
community engagement, which helped to 
strengthen our mission. 
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New TEH Members (the first half of 2024):
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Geographical hubs

Nordic-Baltic 
Hub 

East Hub  Balkan Hub
Mediterranean 

Hub
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Balkan Hub 

In 2024, the Balkan Hub grew to include 
 strengthening its role as a regional 

platform for cultural collaboration and advocacy. 
The Hub focused on building strategic partnerships, 
developing creative projects, and ensuring long-
term impact for grassroots cultural spaces across 
the Balkans. 

14 member 
organisations,

Monthly online meetings took place every third 
Thursday, complemented by smaller working groups 
that tackled logistics, project brainstorming, and 
funding proposals. The first onsite gathering, hosted 
by Shadows and Clouds Theatre in Skopje, North 
Macedonia (8–9 April), brought together local 
stakeholders and Trans Europe Halles members to 
co-develop project ideas. Two initiatives – Balkan 
Rooftops and Travelling Cinema – emerged. These 
were later presented to a wider audience at the 
European House in Skopje. 

At the TEH97 Conference in Tartu, the members 
finalised their activity timelines, expanded 
participation to new members, and refined funding 
strategies. The addition of Contranspose (Greece), 
Cultterra (Greece), and FITT (Romania) broadened 
the Hub’s diversity. 

The Balkan Hub Handbook was drafted, outlining a 
vision for future projects, while over 100 collaboration 
opportunities were identified. Although initial 
fundraising efforts faced challenges, the hub 
adapted its strategy, shifting its focus to SI Creative 
Partnerships and BOOST | Grants, with a dedicated 
team meeting weekly to secure funding for 2025 and 
beyond. 



25

Mediterranean Hub 

In 2024, the Mediterranean Hub with 
focused on deepening collaboration, supporting 
fundraising efforts, and addressing key cultural and 
sustainability challenges, including the ongoing 
Mediterranean conflicts in the region. 

The Hub served as a platform for solidarity

 actions, responding to urgent needs while 

fostering long-term cultural initiatives. 

18 members Key activities included weekly fundraising sessions 
early in the year and the development of two major 
project proposals for Creative Europe and Erasmus 
Plus calls. To ensure member-driven priorities, a 
survey was conducted to gather feedback on 
improving future activities. Additionally, the Hub 
amplified solidarity efforts for Tiro in Lebanon, 
demonstrating its commitment to cultural 

spaces in crisis. 

Despite funding setbacks, with both proposals not awarded grants in 2024, the Hub remains committed to 
resubmitting applications in 2025. It continues to provide space for exchange and strategic discussions, 
meeting onsite during the TEH Conference and Camp Meeting, alongside three annual online meetings, to 
maintain momentum and engagement.
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Thematic cluster

Capacity building, learning and development

Youth

Social justice, diversity and inclusion

Sustainability

Democracy and solidarity
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Cluster: capacity building, learning and development 

1. TNP: The Network Project

At the core of Trans Europe Halles lies The Network Project (TNP), funded by the Creative Europe programme 
for cultural networks – a driving force that strengthens Europe’s independent cultural sector through 
international collaboration, capacity building, and advocacy. As the landscape of independent culture 
continues to shift, TNP ensures that grassroots voices remain at the forefront, fostering inclusivity, resilience, 
and collective action. 

Structured around three key pillars that are also reflected in our annual membership criteria, TNP works 
focuses on the following priorities: 

PEOPLE
Empowering cultural professionals through lifelong learning, well-being initiatives, 
and reimagining Trans Europe Halles’ governance and financial models. 

BUILDINGS
Advancing expertise in the sustainable regeneration of cultural spaces, bridging 
urban and rural contexts, and fostering new partnerships.

ART AND CULTURE
Elevating the recognition and advocacy of independent cultural spaces, working 
closely with governments, advocacy groups, and partner networks. 

As TNP entered its final implementation year in 2024, the network reached 
new milestones, expanding its reach, refining its internal structures, and 
shaping the future of independent culture across Europe. 
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In 2024, nine representatives from various Trans 
Europe Halles member centres embarked on staff 
exchange journeys, immersing themselves in new 
cultural environments, learning from peers, and 
strengthening cross-border collaboration. The Staff 
Exchange programme is designed to foster 
professional development, hands-on knowledge-
sharing, and long-term connections between 
independent cultural centres across Europe. 

Through action-based learning, participants 
explored different operational models, artistic 
practices, and community engagement strategies, 
gaining fresh insights that they could bring back to 
their home organisations.

, reinforcing our commitment to international 
collaboration and professional growth. 

 Exchanges took place 
across Italy, Norway, Spain, Germany, Denmark, 
Greece, Estonia, Luxembourg, Slovakia, Ukraine, and 
the UK

To ensure smooth exchanges, we provided 
comprehensive preparation materials, including:

 a 2024 programme manual outlining expectations 
and opportunities;

 guidelines for sending organisations, helping 
prepare staff for the experience;

 hosting organisation manuals, ensuring structured 
and meaningful exchanges. 

At the end of the programme, each participant submitted a final report and visual documentation, reflecting 
on their experiences and lessons learned. These insights will be compiled and used in 2025 to inspire more 
cultural professionals to participate, expanding the culture of exchange, learning, and solidarity within TEH.
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The mentorship pairings were carefully designed to align each centre’s needs with mentor expertise: 

Elefterios Kechagioglou
Le Plus Petit Cirque du Monde, France
Mentored Cultterra and Žižkárna

Kaspars Kondratjuk
Kaņepes Kultūras centrs, Latvia
Mentored Fukušima and 
CreateCulture Space

The programme followed a structured timeline, ensuring continuous support, exchange, and visibility:

April-September 2024
Online mentorship, physical 
exchange visits between 
mentees and mentors. 

May 2024
Mentees presented their work at 
the TEH Conference in Tartu, with 
extra in-person mentorship 
sessions.

October 2024
The Philippe Grombeer Award 
was presented to Cultterra at the 
TEH Camp Meeting in 
Thessaloniki, marking the official 
end of the programme.

More than just a mentorship initiative, Duct Tape and Dreams continues to be a catalyst for grassroots 
cultural centres, equipping them with the knowledge, networks, and confidence to drive lasting cultural 
impact in their communities. 
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The European Solidarity Corps (ESC) is an EU initiative that provides 

young people aged 18 to 30 with opportunities to volunteer and 

implement solidarity projects benefiting communities across Europe. 

In 2024, the TEH Coordination Office hosted two ESC volunteers: 
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In 2024, Trans Europe Halles was the network of 110 full members and 65 associate members.

Italy - 22 members

1 La Centrale Bergamo Associate member

2 Associazione Oltre Bologna Full member

3 Atelier Sì Bologna Full member

4 DOM la cupola del pilastro / Associazione Laminarie Bologna Full member

5 CARME Brescia Full member

6 Zo - centro culture contemporanee/Zo Associazione Culturale Catania Full member

7 Farm Cultural Park Favara Full member

8 Wunderkammer Ferrara Full member

9 Associazione culturale Masque teatro Forli Associate member

10 Manifatture Knos Lecce Full member

11 Materahub  Matera Associate member

12 BLOOM Mezzago Full member

13 Lo Stato dei Luoghi Milano Associate member 

14 Non Riservato Milano Associate member 

15 OXA S.r.l. Impresa Sociale (Base Milano) Milano Full member

16 Amigdala / OvestLab Modena Full member

17 L'Asilo Napoli Full member

18 La C.I.A. Palazzuolo sul Senio Associate member 

19 BASIS Venosta-Vinschgau Silandro Full member

20 Banda Larga Associazione Culturale (Imbarchino) Torino Full member

21 Flashback Torino Associate member 

22 Interzona Verona Associate member 
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Germany - 13 members

1 Moos Berlin Full member

2 Oyoun Berlin Associate member

3 ufaFabrik Berlin Full member

4 Zentrum für Kunst und Urbanistik Berlin Full member

5 Kulturzentrum Schlachthof Bremen Full member

6 GEH8 Kunstraum und Ateliers e.V. Dresden Full member

7 Zentralwerk Dresden Full member

8 Straze  Kultur- und Initiativenhaus Greifswald e.V. Greifswald Associate member

9 Allerwelthaus Höln e.V. Köln Full member

10 Alte Feuerwache Köln Full member

11 HALLE 14 Leipzig Full member

12 Moritzbastei Leipzig Full member

13 Inwole Potsdam Associate member

Sweden - 12 members

1 Not Quite Fengersfors Full member

2 ilDance Göteborg Associate member

3 Konstepidemin Göteborg Full member

4 Nätverkstan Göteborg Associate member

5 Röda Sten Konsthall Göteborg Full member

6 Mejeriet Lund Full member

7 Stenkrossen Lund Associate member

8 NGBG Malmö Associate member

9 Växtvärket Malmö Associate member

10 Subtopia Norsborg Full member

11 Ifö Center Sibbhult Full member

12 Blivande Stockholm Full member
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France - 9 members

1 Le plus petit cirque du monde/Centre des Arts du Cirque 
et des Cultures Emergentes Bagneux Full member

2 Le LABA Bègles Associate member 

3 Friche la Belle de Mai Marseille Full member

4 Fanak Fund Paris Associate member 

5 La Station/Collectif MU Paris Full member

6 Rue de Tanger Paris Associate member 

7 Le Confort Moderne Poitiers Full member

8 Mains d'Œuvres St Ouen Full member

9 Artfactories/Autre(s)pARTs Toulouse Associate member 

Czech Republic - 9 members

1 INDUSTRA - Vaizard, z.ú. Brno Full member

2 Vzdělávací a kulturní centrum Broumovska Broumov Associate member 

3 Plum Yard / Švestkový Dvůr Malovice Full member

4 Moving Station/ JOHAN Plzen Full member

5 KD Mlejn Prague Associate member 

6 Pragovka Gallery Prague Full member

7 Studio ALTA Prague Full member

8 Vzlet Prague Full member

9 Veřejný sál Hraničář Ústí nad Labem Full member

Slovakia - 7 members

1 A4 - Space for Contemporary Culture Bratislava Full member

2 Anténa network Bratislava Associate member 

3 Nadácia Cvernovka Bratislava Full member

4 Creative Industry Košice Kosice Associate member 

5 Tabačka Kulturfabrik Kosice Full member

6 Malý Berlín Trnava Full member

7 Stanica/Truc sphérique Zilina Full member
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Spain - 6 members

1 Antic Teatre Barcelona Full member

2 Nau Ivanow (Fundacio Sagrera) Barcelona Full member

3 Fundación Uxío Novoneyra Folgoso do Courel Associate member 

4 Roca Umbert Fàbrica de les Arts Granollers Associate member 

5 BITAMINE KULTUR ELKARTEA Irún Full member

6 Asociacion Hablar en Arte (hablarenarte) Madrid Associate member 

Romania - 6 members

1 National Youth Foundation Bucharest Associate member 

2 Asociația ARTA în dialog (Cinema ARTA) Cluj-Napoca Full member

3 Cluj Cultural Centre Cluj-Napoca Full member

4 RADU STANCA - NATIONAL THEATRE Sibiu Associate member 

5 Asociatia Casa PLAI (Ambasada) Timișoara Full member

6 Timis County Youth Foundation Timișoara Full member

Greece - 6 members

1 Culterra Athens Full member

2 Communitism Athens Full member

3 Cotranpose Orestiada Full member

4 Dexameni Project Patras Associate member 

5 MOSAIC // Culture & Creativity Patras Associate member 

6 Fix in Art Thessaloniki Full member

Belgium - 6 members

1 Cultureghem Brussels Full member

2 IETM Brussels Associate member 

3 VIERNULVIER (formerly Vooruit) Gent Full member

4 Eventsure Kalmthout Associate member 

5 Vaartopia Leuven Leuven Associate member 

6 Halles de Schaerbeek Schaerbeek Full member
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Austria - 6 members

1 Spielboden Kulturveranstaltungs GmbH Dornbirn Full member

2 Die Bäckerei / Kulturbackstube Innsbruck Full member

3 Solektiv St. Pölten Full member

4 Association for Art and Culture "SOHO IN OTTAKRING" Vienna Full member

5 Brunnenpassage Vienna Full member

6 WUK Werkstaetten – und Kulturhaus Vienna Full member

United Kingdom - 5 members

1 Beat Carnival Belfast Full member

2 Centrala Space Birmingham Full member

3 Future Arts Centres London Associate member 

4 Village Underground London Full member

5 CADS South Yorkshire Sheffield Full member

Ukraine - 5 members

1 Kultura Medialna/ Dnipro Center for Contemporary Culture Dnipro Full member

2 Art-zavod Platforma Kyiv Associate member 

3 Izolyatsia Kyiv Full member

4 Jam Factory Art Centre / Fabrika Povidla L'viv Associate member 

5 ReZavod L'viv Associate member 

Finland - 5 members

1 Verkatehdas Hämeenlinna Full member

2 Globe Art Point Helsinki Associate member 

3 Kaapelitehdas Helsinki Full member

4 Malakta Malax Full member

5 Taiteen talo / Art House Turku Turku Associate member 

Luxembourg - 5 members

1 Ferro Forum a.s.b.l Ehlange Associate member

2 Kulturfabrik Esch-sur-Alzette Esch sur Alzette Full member

3 DKollektiv Herborn Associate member

4 Prabbeli / Cooperations Wiltz Full member
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Hungary - 4 members

1 A38 Nonprofit Kft Budapest Full member

2 Bakelit Multi Art Center Foundation Budapest Full member

3 Marom Budapest Association Budapest Associate member 

4 Maszek Kulturkör Egyesület Budapest Associate member 

Denmark - 4 members

1 Godsbanen Aarhus Associate member 

2 Institut for (X) Aarhus Full member

3 Kulbroen Aarhus Full member

4 Maltfabrikken Ebeltoft Full member

Croatia - 4 members

1 Rojc Alliance (Savez udruga Rojca) Pula Full member

2 Culture Hub Prostor Split Full member

3 Klub Mocvara URK/ Cultural Development Association Zagreb Full member

4 POGON Zagreb Associate member 

The Netherlands - 3 members

1 P60 Amstelveen Full member

2 Melkweg Amsterdam Full member

3 Wijngaarde B.V. Diemen Associate member 

Portugal -  3 members

1 Associação Cultural Gerador Lisbon Associate member

2 Casa do Capitão Lisbon Associate member

3 Eixo Residencias Mosteiró Associate member

Lithuania -  3 members

1 Anykščiai Art Incubator – Art studio Anykščiai Associate member

2 Arts Printing House / Menų spaustuvė Vilnius Full member

3 Sodas 2123 Vilnius Associate member
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Kosovo - 3 members

1 7Arte Mitrovice Full member

2 Anibar Pejë Full member

3 Foundation Shtatëmbëdhjetë (17) Prishtinë Full member

Serbia - 2 members

1 Magacin u Kraljevića Marka Belgrade Full member

2 REX Cultural Centre Belgrade Full member

North Macedonia - 2 members

1 Laboratorium Skopje Associate member 

2 SCS Centar Jadro Skopje Associate member 

Malta - 2 members

1 Gabriel Caruana Foundation Birkirkara Associate member

2 Unfinished Art Space Gzira Associate member

Latvia -  2 members

1 Kaņepes Kulturas Centrs Riga Full member

2 NOASS Riga Full member

Ireland -  2 members

1 The Dock Carrick-on-Shannon Full member

2 Ormston House Limerick Full member

Estonia -  2 members

1 Põhjala Tehas Tallinn Full member

2 MTÜ Aparaaditehas Tartu Full member

Canada -  2 members

1 Global Centre for Climate Action Toronto Associate member

2 DIY Space Project Vancouver Associate member



Bulgaria - 2 members

1 Pro Rodopi Art Centre Bostina Full member

2 CCA TOPLOCENTRALA Sofia Full member

Azerbaijan - 2 members

1 Ta(r)dino 6 Art Platform Bakı Associate member

2 Salaam Cinema Baku Full member

Switzerland - 1 member MottattoM Geneva Full member

Russia - 1 member Center for Creative Industries (CCI Fabrika) Moscow Full member

Poland - 1 member Art Factory Łódź / Fabryka Sztuki Łódź Full member

Norway - 1 member Tou Stavanger Full member

Morocco - 1 member Anima Marrakech Associate member

Mexico - 1 member Culturans Santa Maria Tepepan Associate member

Lebanon - 1 member Tiro Association for Arts Tyre Associate member

Georgia - 1 member Fabrika Tbilisi Tbilisi Full member

Cyprus - 1 member
NiMAC/The Nicosia Municipal Arts Centre-
Associated with Pierides Foundation Nicosia Full member

Belarus - 1 member Belarus Free Theatre Minsk Associate member

Armenia - 1 member The Kharatian Arts Center Gyumri Yerevan Associate member

Albania - 1 member Institute of Romani Culture in Albania - IRCA Tirana Associate member

In 2024, Trans Europe Halles was the network of 175 members.

Concept and copywriting:
Trans Europe Halles communications team - Olga Zaporozhets, Leo Lethielleux.

Editor:
Vicky Anning.


