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Trans Europe Halles (TEH) -
A network of exchange and
cooperation

Trans Europe Halles (TEH) is the Europe-
based network of cultural centres initiated
by citizens and artists. It brings together

87 multidisciplinary cultural centres and

49 associated organisations from all across
Europe. As a network, TEH provides a
dynamic forum for ideas, experiences and
exchange, supporting its members and their
communities - facilitating and encouraging
artistic collaborations across Europe.

Main activities

One of the main activities of the network
includes international meetings that are
organised twice a year to bring together
members, invited guests and relevant
stakeholders around a specific topic linked
to independent culture. TEH also runs and
coordinates several international projects
with a strong focus on capacity building and
the mobility of cultural workers. The network
is active in influencing cultural policies at
both a European and local level through its
vast membership.

How did TEH start?

In March 1983, an independent cultural
centre, Les Halles de Schaerbeek, organised
a weekend of discussions in Brussels to
enable European independent cultural
centres to exchange experiences and
participate in events under the theme of
‘adventures of the rediscovered ark’. This
three-day forum focused on an alternative
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Trans Europe Halles (TEH) -
Muabadils ve
amakdasliq sabakasi

Trans Europe Halles (TEH), vetandaslar

va sanatkarlarin tegsabblsul ile Avropada
yerlesan madaniyyat markazlori sabakasidir.
87 goxsaxali madaniyysat markeazini ve butin
Avropada 49 slagali teskilati bir araya gatirir.
Bir sebaka olaraq, TEH, Gzvlerine ve icmalarina
destak olaraq ideyalar, tacriibe ve mibadile
Uc¢ln dinamik forum teqdim edir - Avropada
badii senat emakdasligina destak verir va
tosviq edir.

Osas fealiyyatlor

Sebakanin asas faaliyysatlerindan biri ilda

iki defa butln Gzvlerini, devat olunmus
gonaglari ve slagadar maraqli tarefleri
muUstaqil madaniyyatle bagh mévzular
atrafinda bir araya gatiren beynalxalq
goruslerin taskil olunmasidir. TEH ham da
potensialin artirilmasina ve madaniyysat
isgilarinin mobilliyine xUsusi diggat
yetirmakle bir nega beynalxalqg layiha
Uzarinde galisir ve koordinasiya edir. Sebaka
genis UzvlUiyU saysasinda ham Avropa, ham da
yerli seaviyyada madeaniyyat siyasatine tasir
g6starmakda faaldir.

TEH fealiyyata neca basgladi?

1983-cu ilin Mart ayinda mustaqil
madaniyyat merkezi Les Halles de
Schaerbeek, “yenidan kasf edilmis geminin
macaeralari” mévzusunda tadbirlards tacriba
mUbadilesi aparmaq ve istirak etmak namina
Avropa mustaqil madaniyyat markazlarini

ise salmaqg maqgsadile Brisselda hafts sonu
muzakirsleri taskil etdi. Bu ¢ glnlik forum

culture emerging in rehabilitated industrial
buildings and asserting its identity despite
the reservations of political authorities.

Seven centres from seven European cities
took part in this initial meeting that gave
birth to Trans Europe Halles: Halles de
Schaerbeek (Brussels, Belgium); Huset
(Copenhagen, Denmark); Kulturfabrik
(Koblenz, Germanuy); Melkweg (Amsterdam,
The Netherlands); Ny Scen (Gothenburg,
Sweden); Pali Kao (Paris, France); and Rote
Fabrik (Zurich, Switzerland).

After this initial meeting, delegates from
these centres decided to carry on meeting
to support each other and to develop their
ways of working. A lot has happened since
then, and Trans Europe Halles has grown

to become the prominent international
operator it is today.

35+ years of experience

TEH members have unique experience and
knowledge of how to transform abandoned
industrial buildings into vibrant cultural
spaces, together with artists and the
community. As a network, TEH has collected
and refined this experience and used it

to build several successful professional
development schemes for cultural operators.
Team members and active members of

the network are often asked to speak at
conferences, to lead workshops or to act
as consultants for cultural capitals or city
development projects.

For more information, visit teh.net.

barpa olunan seanaye binalarinda yaranan
alternativ madaniyyate ve onun siyasi
hakimiyyatin sartlarine baxmayaraqg kimliyini
tosdiq etmasina fokuslandi.

Yeddi Avropa seharindan yeddi markaz bu
ilk g6rtsds istirak etdi va belslikle Trans
Europe Halles-in asasi qoyuldu: Halles

de Schaerbeek (Brissel, Belgika); Huset
(Kopenhagen, Danimarka); Kulturfabrik
(Koblenz, Aimaniya); Melkweg (Amsterdam,
Hollandiya); Ny Scen (Géteborg, isveg); Pali
Kao (Paris, Fransa); ve Rote Fabrik (Surix,
isvegra).

Builk gérisdan sonra, bu markazlarin
nUmayandalari bir-birlarine destak olmaq
va is tarzlerini inkisaf etdirmak Ggln
g6rismaysa davam etmak gararina galdilar.
0 vaxtdan ¢ox hadisaler bag verdi ve Trans
Europe Halles bu guinkl gérkemli beynalxalqg
operator olmaq Ggln bdyuda.

35+ illik tacriiba

TEH UGzvleri senatkarlar ve ictimaiyyatle
birlikde tark edilmis senaye binalarini
neca canl madani makanlara gevirmak
movzusunda 6zUnamaxsus tacribays

va biliya malikdir. Bir sebaka olaraq,

TEH bu tecrubeni topladi, takmillasdirdi
va madaniyyat isgileri Ggln bir nega
ugurlu pesakar inkisaf programi qurmaq
Ugun stifads etdi. Adetan gsabakanin
komanda UGzvlerinden va aktiv Gzvlerindan
madaniyyat paytaxtlari ve ya saher
inkisafi layihaleri Ggln konfranslarda gixig
etmsaleri, seminarlara rehbarlik etmalari ve
ya maslahatgi kimi faaliyyat gdstarmaleri
istonilir.

9trafli malumat Ggln teh.net saytina daxil
olun.
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A Baku-born art initiative
with international outreach

Ta(r)dino 6 Art Platform fills the niche of
providing art professionals from EECCA
region (Eastern Europe, Caucasus, Central
Asia) and beyond with the opportunity

to explore their ideas in depth. The
platform builds its work around notions of
collaboration, solidarity, empathuy, active
listening, generosity and gratitude. TAP team
values moments of serendipity that open
closed doors and give hope for a better
future.

Main activities

Programmes to date include: exhibitions,
commissioned site-specific artworks,
artist talks and workshops by local and
international artists and curators to help
grow region’s emerging art community.
Ta(r)dino 6 supports the discourse on
contemporary art within international
context, with a special focus on gender,
identity and equality in the art world. In
early 2023, Ta(r)dino 6 plans to open a
permanent art space in Baku and launch
a pilot of its multidisciplinary residency
entitled ‘Residency of Doing Nothing’, which
will invite art workers to pause, relax and
recharge.

How did TAP start?

Ta(r)dino 6 Art Platform (or TAP) emerged
as a side passion project without any

grand ambitions or long-term intentions.
Its first event took place in the founder’s
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Beynalxalqg miqyasl Baki
temalli incasanat tasabblisl

Ta(r)dino 6 incesenat Platformasi

EECCA (Serqgi Avropa, Qafqaz, Markazi Asiya)
regionundan va digar dlkalerden senat
mUtaxassislerini 6z ideyalarini darindan
arasdirmaqg imkani ile temin edir. Platforma 6z
isini amakdasliq, heamraylik, empatiya, aktiv
dinlema, saxavat va minnatdarliq anlayislari
atrafinda qurur. TAP komandasi baglh gapilari
acgan ve daha yaxsl galecays Umid yaradan
tesaduf anlarini deyarlondirir.

Osas fealiyyatlor

Bu glUine gadar olan programlara regionun
inkisaf etmakdsa olan incesanat icmasinin
inkisafina kdmak etmak GgUn yerli ve xarici
ressamlar ve kuratorlar terefinden taskil
edilan sargilar, xUsusi sahays aid senat
asarlari, ressam sdhbatlari ve seminarlar
daxildir. Ta(r)dino 6, incesenat dlinyasinda
cinsiyyat, kimlik ve barabarliys xtsusi diqgat
yetirmakle beynalxalg kontekstde muasir
incesanati haqqginda diskursu dastaklayir.
2023-ci ilin avvallerinda Ta(r)dino 6 Bakida
daimi incasanat makani agmadi ve incesanat
isgilerini fasile vermayse, rahatlamada va
enerjilerini barpa etmays davat edan “Bos-
bekar oturmaq Rezidensiyasi” adlanan
multidisiplinar rezidensiya pilotunu isa
salmad planlasdirir.

TAP neca bagladi?

Ta(r)dino 6 incesanat Platformasi (ve ya TAP),
bdéylk ambisiya ve uzunmuiddatli niyyati
olmayan ilham layihasi olaraqg faaliyyete
basladi va ilk tedbirini Bakinin gézagalimli

apartment in a gentrified downtown area
of Baku. The platform drew international
attention with ‘Turandokht. Radio Riddles’

- a migrating sound installation that was
labelled the ‘second Azerbaijan pavilion’
during the professional preview of the 58th
Venice Biennale. Life circumstances invited
the Ta(r)dino 6 team to question its mission
and vision and work towards establishing a
permanent presence.

After 820 days of existing as a nomadic

art platform with spontaneously organised
self-funded events, Ta(r)dino 6 succeeded

in registering as a non-profit, non-
governmental contemporary art organisation
in Azerbaijan (the first in more than a
decade).

For more information, visit tardinoB.art.
To read about TAP participation in the TEH
2020 Startup Support Programme, check
this out.

markazi zonasinda tasisginin manzilinda
toskil etdi. 58-ci Venesiya Bienalinin
pesakar baxisi zamani “ikinci Azerbaycan
pavilyonu”nda platforma, “Turandokht.
Radio Riddles” adli migrasiya eden ses
installyasiyasi ile beynalxalq diqqgati 6zlna
goakdi. Hayat sartlari Ta(r)dino 6 komandasini
daimi mévcudlugunu méhkamlatmasi
ugrunda 6z missiya, baxis va islarini
anlamada deavat etdi.

Spontan formada yaranmis va saxsi bldcs
sayasinds maliyyslasdirilon tadbirleriile
kdgari incasanat platformasi, Ta(r)dino 6,
820 glin arzindea, Azarbaycanda (son on ilde
ilk) geyri-kommersiya, geyri-hékumat muiasir
incasanat taskilatl olaraq geydiyyatdan
kecdi.

Daha atrafli malumat tgln tardinoB.art
saytina daxil olun. TEH 2020 Startup Destak
Programinda TAP-in istiraki hagginda oxumaq
Ugun kegid: daxil olun.
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How did it start?

Cultural Accelerator was a result of
numerous conversations between

Ta(r)dino 6 and Trans Europe Halles about
the challenges and opportunities of the
independent art scene. It was born out of
the need for change. Independent cultural
workers from different parts of the world
have been facing similar challenges for years
and the pandemic only aggravated existing
structural problems. In many countries,

the absence of support mechanisms and
institutions of care for independent art
workers created an urgent need for self-
organisation and solidarity.

What have we achieved?

In spring 2021, the Cultural Accelerator
offered a timely and practical programme
of free online workshops and expert talks
that are accessible worldwide and delivered
in English with simultaneous translation

in Azerbaijani and Russian. All sessions

were recorded and are now available as

a free knowledge archive on TAP Talks, a
Ta(r)dino 6 YouTube channel. The Cultural
Accelerator also managed to narrow the gap
between stakeholders and cultural workers
in different countries as cultural workers
engaged in discussing solutions about how
to develop the art and culture sector and
work on collaborative international projects.

On 14 July, cultural workers in Azerbaijan,
many of whom had participated in the online
workshops, met in Baku for an open-air
event titled ‘Independent Cultural Sector in
Azerbaijan: Challenges and Opportunities’.

ABOUT CULTURAL ACCELERATOR
Cultural Accelerator

Neca basladi?

Madaniyyata Tekan Ta(r)dino 6 va Trans
Europe Halles arasinda muUstaqil incesanat
sahnasinda ¢atinlikler va imkanlar hagqginda
aparilan goxsayli s6hbatlarin naticasinda
yarandi. Layiha, sadacs olaraq dayisikliya
olan ehtiyacdan dogdu. Dinyanin mixtalif
yerlerindan mustaqgil madeniyyat isgilari
illerdir ki, oxsar problemlarle Gzlasirlar vo
pandemiya mdévcud struktur problemlarini
daha da agirlasdirdi. Bir cox dlkalerda
mustaqil incesanat iscilari Ggln dastak
mexanizmlarinin ve gaygi qurumlarinin
olmamasi tacili sakilde &zlUnltaskilat ve
hamrayliys ehtiyaci Giza gixardi.

No alda etdik?

2021-ci ilin baharinda, Maedeniyyata Tekan
vaxtinda ve yerinda dlinyanin istanilan
yerindan izlanilmasi mimkin, ingilis dilindas,
hamcginin Azarbaycan ve Rus dillerinda
sinxron tarclma ile gatdirilan pulsuz onlayn
seminarlar va ekspert danisiglarindan

ibaret praktiki programi tegdim etdi. Batln
sessiyalar videoyaziya alindi ve hazirda
pulsuz bilik arxivi olaraq TAP Talks, Ta(r)dino 6
YouTube kanalinda mévcuddur. Madaniyyata
Tekan hamginin muxtalif 6lkelarda maraql
toraflar voe madeaniyyat isgilari arasindaki
ugurumu daraltmad bacardi,

bels ki, madaniyyat iscilari incesanat

va madaniyyat sektorunun neca inkisaf
etdirilmasi va birgs beynalxalq layihaler
Uzerinda islemayin hall yollari barads
muzakirslar apardilar.

iyulun 14-des Bakida bir goxu onlayn
talimlarda istirak etmis Azarbaycan
madaniyyat iscileri ‘Azerbaycanda Mustaqil
Madaniyysat Sektoru: Cadirislar ve Flrsatlar’
adl agiq hava tadbiri Gglin bir araya galdi.

ABOUT CULTURAL ACCELERATOR
@ MODONIYYSTO TOKAN HAQQINDA

The publication

This publication is more than a report about
a successful project. A significant part of the
project gives visibility to the independent art
scene in Azerbaijan, which has been growing
over the past years yet remains more of a
local/immediate community phenomenon
below the radar of international awareness
and academic studies.

The essay on page 21 evaluates the
immediate results of the Cultural Accelerator
project. It is also a snapshot of the current
situation in Azerbaijan: coupled with quotes
from the cultural workers and analysis

of several surveys that were conducted
during the course of the programme. On
page 87, we make recommendations about
what should be done to develop and
support independent culture. Although

the suggestions are made in relation to the
specific case of Azerbaijan, most if not all
of the recommendations are valid for many
countries, as confirmed by colleagues from
the TEH network and beyond.

How was it funded?

This project was funded by Creative Force
Seed Funding from the Swedish Institute (SI),
a public agency that promotes interest and
trust in Sweden around the world. Sl works

in the fields of culture, education, science
and business to strengthen international
relations and development. Sl acts in
dialogue with the opinion- and decision-
makers and talents of today and tomorrow.

Noasr

Bu nasr ugurlu layihanin hesabatindan daha
béylk mena kaesb edir. Onun shamiyyatli

bir hissasi beynalxalqg sturun ve akademik
arasdirmalarin radari altinda galmis son
illerde béyltyean, lakin hale da daha gox yerli
/ birbasa icma fenomeni olarag mévcud olan
Azarbaycanda mustaqil incesanat sehnasina
visibility gazandirir.

2/ sehifesindaki esse Madaniyyate Tokan
layihasinin birbasa naticalerini giymatlendirir.
Bu ham da, Azarbaycanda bugunk
vaziyyatin real gérlintisudur: programin
gedisinda madaniyyat iscilarinin sitatlari va
bir nega sordunun tahlili hayata kecgirilmisdir.
87 sahifesinda mUstaqil madaniyyati inkisaf
etdirmak va dastakloemak Ugln na edilacayi
ile bagl takliflarimizi veririk. Tokliflor sirf
Azarbaycan keysina uygun olaraq hazirlansa
da TEH sebakasindan olan hamkarlarimizin
tosdiglandiyi kimi hamisinda olmasa da bir
cox 6lke Ggun kegarlidir.

Neca maliyyslasdirildi?

Bu layiha diinyada isvega olan marad

va qlveni tesviq edan ictimai agentlik -

isveg institutu (SI) Creative Force Seed
Funding terafinden maliyyalasdirilmisdir. Sl
beynalxalq alagsleri ve inkisafi gliclendirmak
Ugln madeaniyyat, tehsil, elm va is
sahalarinda islayir. Sl, bu ginin va sabahin
ideya veran va garar gabul edanlerini ve
istedadlarini dialogda ¢agirir.

ABOUT CULTURAL ACCELERATOR
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THE CULTURAL
ACCELERATOR TEAM

MODONIYYSTS
TOKAN KOMANDASI

Azad Asifovich
Gunel Gadirova
Ella Overkleeft
Asli Samadova

Dinara Satbayeva
Olga Rudak

Azad Asifovig
GUnel Qadirova
Ella Overkleeft
9gsli Semedova
Dinara Satbayeva
Olga Rudak




BN {114 DIGITAL PROGRAMME
BiRINCi HiSS®

PROGRAMME SPEAKERS BIOS
PROQRAM SPIKERLARIN BIOLARI

CA DIGITAL PROGRAMME
Cultural Accelerator

10



https://drive.google.com/file/d/1WpGuGu2-NfvPySExi3ZQwl-UEzi2Yv7K/view?usp=sharing
https://drive.google.com/file/d/1WpGuGu2-NfvPySExi3ZQwl-UEzi2Yv7K/view?usp=sharing
https://teh.net/wp-content/uploads/2020/12/CA-Programme_ENGAZE.pdf
https://teh.net/wp-content/uploads/2020/12/CA-Programme_ENGAZE.pdf

CULTURAL ACCELERATOR -
FINAL SURVEY

REASONS FOR TAKING PART IN
CULTURAL ACCELERATOR

Topics / Themes
Movzular

New Knowledge & Skills
Yeni bilik ve bacariglar

Networking
Sebakalesma

Self-actualisation
0zUnU inkisaf

Curiosity
Maraq

33 (89.2%)

21 (56.8%)

1 (29.7%)
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WHICH OF THE SESSIONS YOU’VE
ATTENDED?

Session/Sessiya #1
Session/Sessiya #2
Session/Sessiya #3
Session/Sessiya #4
Session/Sessiya #5
Session/Sessiya #6
Session/Sessiya #7
Session/Sessiya #8
Session/Sessiya #9
Session/Sessiya #10
Session/Sessiya #11
Session/Sessiya #12
SessionSessiya #13

FINAL SURVEY
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e e1(e6.9%)
76 (62.8%)

e 88 (71.1%)

103 (85.1%)

T 110 (90.9%)

112 (92.6%)

T 07 (88-4%)

107 (88.4%)

N 108 (89.3%)

107 (88.4%)

T 109 (90.1%)

106 (87.6%)

T 115 (95%)

0 20 40 60 80 100 120

WHICH SESSIONS THAT YOU’VE
ATTENDED WERE THE MOST USEFUL IN
YOUR CAREER / WORK?

Session/Sessiya #1
Session/Sessiya #2
Session/Sessiya #3
Session/Sessiya #4
Session/Sessiya #5
Session/Sessiya #6
Session/Sessiya #7
Session/Sessiya #8
Session/Sessiya #9
Session/Sessiya #10
Session/Sessiya #11
Session/Sessiya #12
SessionSessiya #13

N 29 (24%)
DN 35 (28.9%)

52 (43%)

I — | 66 (54.5%)

66 (54.5%)

93 (76.9%)

— 61 (50.4%)

33 (27.3%)

I 47 (38.8%)

44, (36.4%)

T B8 (72.7%)

85 (70.2%)

T o1 (75.2%)

0 20 40 60 80 100
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HOW WOULD YOU LIKE THE CULTURAL
ACCELERATOR PROJECT TO CONTINUE
(SELECT ALL THAT IS RELEVANT)?

WHICH CULTURAL SECTOR(S) BEST
REPRESENT YOUR WORK / ACTIVITIES?

1. I'd like to actively contribute / be

engaged in the development of cultural
projects in Azerbaijan

2. I'dlike to have in person meetings to

continue discussions that the Cultural
Accelerator started and meeting new
people / colleagues

Azarbaycanda madani layihalarin
inkisafinda feal istirak etmak / masgul
olmaq istayiream

Man Madeaniyyata Tekanin bagladigi
muzakiralare davam etmak lgln saxsi
goOrusler kegirmak va yeniinsanlarla /
hamkarlarla tanis olmaq isterdim

3. I'd like that my opinion is counted in the Man madeaniyyat siyasatinda va
Museum /Muzey 36.4% cultural policies and the new cultural Azarbaycan Respublikasi Medaniyyst
. . . strategy developed by the Ministry of Nazirliyi terafinden hazirlanmis yeni
Cultural Genter / Medaniyyat Merkezi | I -: Culture of the Republic of Azerbaijan madaniyyat strategiyasinda fikrimin
Music / Musiqi 249 4. I'd like to actively contribute / be nazers alinmasini istardim
. ) . engaged in the development of . Ta(r)dino 6 Incasanat Platformasinin
Library / Kitabxana | 201.5% Ta(r)dino 6 Art Platform (co-organiser of (Madaniyyate Tekanin TEH assosiasiyasi
Art Education / incasanat tahsili 14.9% the Cultural Ac?oglerator together with ile birge tegkilatglsq inki§aﬁn§1 feal'§e'kilde
the TEH association) gatqi vermak / masgul olmaq istayirdim
Independent cultural sector / I o 5. I'd like to h f d Modoni to Tok id oldud
Miistaqil madaniyysat sektoru . . ike to have a more focuse adeniyyate Tekanin aid oldugum
Commercial art gallery / 6.6% programme of the Cultural Accelerator sek.tora xgsu3| QIaraq hasr etdiyi program
Kommersial art qalereya dedicated to my sector kegirmak isterdim
Theatre / Teatr - 6.5%
Crafts / Senatkarliq 6.5%
| | | | |
0 10 20 30 40 50 1. 62%
3. 24.8%
4. N 7%
o. 6.6%
0 10 20 30 50 60 70 80
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LEYLA RZAYEVA -
ARTIST

“As an immigrant artist based in the US, whose identity and art practice are deeply
rooted in Azerbaijan, my goals are to contribute to the flourishing of independent
artistic identity of Azerbaijan’s artists. At this time my focus is on sustaining in-depth,
idea based projects that support meaningful investigation and expression of our
diverse cultural values as a professional artist community.

That means developing visionary, sustainable and fluid approaches for artists to
formulate and present collective truths, and position ourselves in larger conversations
within society. The time is right to bring forward creative and professional needs of
artists, especially artists who identify as women, and understand that the wellbeing of
artist communities will benefit the society as a whole in moving toward a sustainable,
inclusive and joyous life.

Amplifying social relevance and importance of work conducted by artist communities
were highlighted during Session 12: Main Trends in Culture as part of Cultural
Accelerator 2021 in conversation with Anne Wetsi Mpoma and Azad Asifovich. | found it
inspiring to tune-in to the discussion that centered marginalized artists and curators
as a cultural focus in contemporary art.”

LEYLA RZAYEVA -
ROSSAM

*Kimliyi va sanat tacriibasi Azarbaycanda kéklanan ve ABS-da yasayan bir

mihacir ressam kimi, magsadim Azarbaycan rassamlarinin miistaqil badii kimliyinin
gicaklanmasina tohfa vermakdir. Bu anda digqgatim pesakar sanatkar icmasi olaraq
miuxtalif madani dayarlarimizin manali aragdirilmasini va ifadasini destaklayan darin,
ideyaya asaslanan layihalari davam etdirmakdir.

Bu, sanatkarlarda kollektiv haqgigatleri formalagsdirmaq ve taqdim etmak ve camiyysat
daxilinda daha boytiik s6hbatlarde 6ziimiizii tapmaqgda uzaqgéran, davamli ve axici
yanasmalarin inkisaf etdirilmasi demakdir. indi, rassamlarin, gadin ssnatkarlarin,
yaradici va pesakar ehtiyaclarini irali sirmayin va biitévlikds davamli, shatasli ve
xosbaxt hayata dogru iralilayan ressam icmalarinin rifahinin camiyystas fayda
veracayini anlamagin asl vaxtidir.

Madaniyyata Takan 2021 ¢argivasinda Madaniyyatda 8sas Tendensiyalar adlanan
12-ci Sessiya zamani Anne Wetsi Mpoma va Azad Asifovig ile panel s6hbatinda ressam

icmalari tarafindan aparilan isin sosial shamiyyatini ve aktualhgini artirmaq baradas
danisildi. Miasir incasanatda madani fokusda olan marginallagsmis senatkarlar ve
kuratorlan bir araya gatiran miizakirays kéklanmak hagigatan ilhamverici idi.”



PART TWO: EVENT IN BAKU
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Cultural Accelerator has done exactly

what it says on the tin: creating sufficient
“heat” to ignite culture. More specifically,
the conversation needed to find common
ground and common definitions between
independent artists, cultural organisers,
policy-makers and civil servants about what
art and culture mean in society and which
skills are necessary to make them flourish.
The ambition was to create a programme to
provide Azerbaijani cultural professionals
with the practical tools to make their
projects and organisations successful and
resilient. With international partners, the
programme was able to grow into a truly
borderless online experience.

This is no mean feat in Azerbaijan, a country
rich in cultural diversity, but also a country
struggling with the pandemic and going
through the aftermath of war with Armenia

UNCOVERING BLIND SPOTS
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Madaniyyata Tekan adindan oxundugu
kimi: madaniyyati alisdirmaq tgun lazimi
“istiliyi” yaratdi. Daha daqiq desak, bu
dialoglar mistaqil senatkarlar, madeniyyat
toskilatgilari, siyasat quruculari (policy-
makers) ve dovlet qulluqgulari arasinda
incesanat va madaniyyatin cemiyyatda na
demak oldugunu ve onlari inkisaf etdirmak
UgUn hansi amillerin lazim oldugu barada
ortaq zemin va ortaq teriflor tapmaq Gguln
lazim idi. Maqgsad, azarbaycanl madeaniyyat
mutaxassislarina layihalarini ve taskilatlarini
muvaffaqgiyyatli va dayanigl etmak namina
onlari praktiki vasitalerle tamin eds bilacak
bir program yaratmaq idi. Beynalxalq
torafdaslarla bu program haqiqgi serhadsiz
onlayn tacriba saviyyssina gader yUksala
bildi.

Azarbaycanda - eyni vaxtda pandemiya
ile mUbarize aparan ve Ermanistanla

UNCOVERING BLIND SPOTS
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Zooming in on cultural life, it is also a country
where the government and the independent
art scene rarely communicate. During 13
workshops, presentations and talks over the
course of one month, Cultural Accelerator
covered a range of relevant topics in English
that were simultaneously translated into
Azerbaijani and Russian languages, and
were freely accessible to anyone anywhere
with a stable internet connection. An
impressive line-up of local and international
experts met an attentive and curious crowd
of participants to discuss community
empowerment, project management,
resilience and leadership, cultural policy-
making, trends and professional ethics.

The online programme was then followed by
an informal gathering in Baku, during which
the participants discussed the challenges
and opportunities they currently face and

muharibanin naticalarini yasayan madani
muUxtaliflik baximindan zengin bir 6lkads,
dovlat ve mistaqil incesanat sahnalarinin
nadir hallarda Unsiyyat qurdugu madani
hayati canlandirmagq tguin gérulan igler,
hacmca kigik sayila bilmaz. Bir ay arzinda 13
fargli seminar, taqdimatlar ve diskussiyalar
zamani, Madaniyyata Tekan, bir sira mévzulari
ingilis dilinds, eyni zamanda Azerbaycan va
Rus dillerine terciima ile shats etdi ve sabit
internet baglantisi olan har yerda va har kasa
temennasiz agiq idi. ictimai salahiyystler,
layiha idarsetmasi, dayanisma vae liderlik,
madaniyyatde siyasatin formalasdiriimasi,
tendensiyalar ve pesa etikasi mdvzularini
muzakire etmak Ggln ehamiyyatli sayda

yerli ve xarici mUtaxassislor diggatli ve eyni
zamanda havasli istirakgilar izdihami ile
go6rusdu.

UNCOVERING BLIND SPOTS
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mapped what should and could be done to
improve the existing situation. The biggest
achievement of the event was to create a
safe space where individuals could meet,
talk, enjoy their time together, and, more
importantly, find commonalities rather than
differences. This was a first, no doubt, for the
cultural scene in Baku and Azerbaijan, and it
looks certain that this new conversation will
continue.

Of course, Azerbaijan is home to a growing
number of emerging artists and cultural
operators looking for recognition, support
and (inter)national connections. Baku alone
harbours two independent platforms that
joined the TEH network in 2020*: Salaam
Cinema, a revitalised building revolving
around moving images and marginalised
voices, and Ta(r)dino 6 Art Platform (TAP),
showcasing a sophisticated new generation
of visual artists and the driving force behind
the Cultural Accelerator programme (see
Section 1). The self-organisation trend of the
past years has resulted in the creation of
independent cultural initiatives on the basis
of social enterprise - Art Garden in Ganja and
O Biri Otaq in Lankaran, or grassroots urban
planning communities such as ICMALAb that
are active both in Baku and regional cities.

*

Both initiatives were selected for the TEH 2020
Startup Support Programme (SUSP) and benefited
from mentorship and workshops programmes tailored
to their needs. SUSP is a part of the Factories of
Imagination: Investing in Cultural Changemakers (2017-
2021) project initiated by TEH and co-funded by the
Creative Europe Programme of the European Union.

UNCOVERING BLIND SPOTS
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Onlayn programin ardinca Bakida kegirilan
geyri-rasmi yi§incaqda istirakgilar hazirda
Uzlesdiklari gatinliklari ve fursatlari mizakire
etdiler va mdvcud vaziyyati yaxsilasdirmagq
Ucln na edilmali ve edila bilacayi hagginda
plan cizdilar. Tedbirin an béyutk uguru
fardlerin g6rlse bilecayi, sbhbat eda
bilacayi, birlikde vaxt kegira bilacayi ve an
vacibi fargli galmagin svazina birlikde Umumi
cohatlari tapa bilacayi diizglin bir makan

bir yer yaratmaq idi. Baki ve Azarbaycan
Uugun, subhasiz ki, bu yeni qurulan tnsiyyatin
davam edacayi aydin goérindr.

dlbatte ki, Azerbaycan artmaqda olan,
taninmadi ve dastak almagdi gézlayan, yerli
va beynalxalq slagaler axtaran sanatkarlar
va madaniyyat operatorlar Ggln sigincaqdir.
Tokca Bakida 2020-ci ilde TEH sabakasina
qgosulan iki mistaqil platforma var*: Salaam
Cinema - filmler ve marginallagmis saslar
atrafinda mévcud olan hayata gaytariimis
bina ve Ta(r)dino 6 incesenst Platformasi
(TAP) - yeni z6évqll vizual senatkar naslinin
tabligatcisi ve Madaniyyats Tekan
programinin harakatverici qUvvasi (1-ci
Bdlmaye baxin). Oten illerin éztnUteskilat
harakati sosial miassisa asasinda

mustaqil madani tasabbuslarin yaranmasi
ile naticalendi - Gancada Art Garden,
Lenkaranda O Biri Otaqg, ham Bakida, ham
da region saharlerindas yerli urban planning
icmasi kimi aktiv olan ICMALAb yarandi.

*

Har iki tagabbls TEH 2020 Startup Dastak Programi
(SUSP) UgUn segilmisdir, ehtiyaclarina uygun olarag
mentorluq ve seminar programlari flrsatlerindan
faydalanmigdir. SUSP TEH-in tesabbisl ile Factories of
Imagination: Investing in Cultural Changemakers (2017-
2021) layihasinin bir hissasidir ve Avropa Birliyinin
Creative Europe Programi tarafinden maliyyslasdirilir.
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Reaching out to actors from all sides
proved to be an unusual but necessary
gesture. Cristina Farinha, the Portuguese
policy adviser who specialises in culture
and the creative economy and who worked
in Azerbaijan in 2076, said in a recent
online forum: “Policies need actors and
stakeholders to be implemented, both the
institutions and the freelance operators,
the so-called independent sector or civil
society. During my work here, | noticed the
willingness of the civil society to be taken
into account and to establish a reqular
dialogue with the authorities to work side by
side.”

A conversation with Gabrielé Zaidgté, the
Lithuanian Prime Minister’s advisor on
cultural affairs, and Jahangir Selimkhanov,

a member of IFPC and a UN Educational,
Scientific and Cultural Organization (UNESCO)
expert, tackled a number of strategies

on how to advocate on behalf of the

creative community and be responsible for
implementing a cultural strateqy.

The Cultural Accelerator also opened up

the possibility of speaking out about needs
and expectations. According to Andreea
lager Tako, co-founder of PLAI festival

and AMBASADA (Timisoara, Romania),
independent cultural workers often miss a
seat at the negotiation table and are left out
of the decision-making processes. One of
the missions of Cultural Accelerator was to
create horizontal relationships and dialogques
between stakeholders, decision-makers

and art workers - direct beneficiaries of the
reforms of cultural policies.

The participants had the chance to inquire
about the status of Azerbaijan’s new

UNCOVERING BLIND SPOTS
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Muxtalif istigamatlardan olan xadimlerla
alaga yaratmaq farqli, lakin zaruri bir jest
idi. 2016-c1 ilde Azaerbaycanda iglemis,
madaniyyat ve yaradici iqtisadiyyat tzra
ixtisaslagsmis Portuqgaliyali siyaset musaviri
Kristina Farinha bu yaxinlarda bas tutan
onlayn forumda séylemisdi: “Siyasatlerin
hayata kegmasi Gglin ham harakatverici
fiqurlar ve maragli taerafler (stakeholders),
ham qurumlar, hem da frilans operatorlar,
mustaqil sektor ve ya vetendas cemiyyati
lazimdir. Burada igsladiyim middeatda
vatendas camiyyatinin nazare alinmaq va
salahiyyatli organlarla mintazem dialoq
quraraq giyin-giyina galismaq istayinin sahidi
oldum.”

IFPC UGzvl ve BMT-nin Tahsil, ElIm ve
Madaniyyat Tegkilati (UNESCO) eksperti
Cahangir Selimxanov ve Litva Bas nazirinin
madaniyyat masalalari Uzra musaviri
Gabrielé Zaidyté arasinda séhbeatde yaradici
ictimaiyyatin midafiasine neca dayanmali ve
madani strategiyanin hayata kegirilmasinin
masuliyyati haqqinda bir sira strategiyalara
toxunuldu.

Madaniyyata Tekan ham ds, ehtiyac ve
go6zlentiler hagqinda agig danismaga imkan
yaratdi. PLAI festivalinin ve AMBASADA-nIN
(Timisoara, Ruminiya) hemtasisgisi Andreea
lager Takoya géra, mustaqil madeniyyat
isgilerinin adetan danisiglar masasinda
oturmag sansi olmur va onlar garar verma
proseslarindan kanarda qalirlar. Maraqli
toraflar, garar veranlar, islahatlardan

va madaniyyat siyasatindan birbasa
faydalanan incesanat isgileri arasinda Gfuqi
alagaler va dialoglar gurmag Madaniyyate
Tokanin missiyalarindan biri idi. istirakgilar
Madaniyyat Nazirinin birinci mUavini Elnur
dliyevden Azarbaycanin inkisafda olan

cultural strategy in development from
Elnur Aliyev, the first Deputy Minister of
Culture. In general, he stated: “Our culture,
our history and our values deserve to be
properly treated, and | think that, if we
stick to the proper values, we can build a
better economy and a better country.” More
specifically, he aimed “for a sustainable
future for arts and culture, meaning:
independent of government”. An avalanche
of questions from the audience posed
during a 90-minute session illustrated the
need for further conversations.

There is still along way to go in terms of
securing a seat at the discussion table for
art workers. But the first questions have
been asked and the Cultural Accelerator
events represented an ice-breaker.

Changes will not be immediate. A legacy

of distrust and lack of communication has
to be overcome. But Cultural Accelerator
has brought signs of improvement to light.
Representatives of the independent art
scene expressed the wish to become more
involved in the making of cultural policy.
Among the participants from government
circles, there were those who expressed an
interest in how to support the independent
art scene, with which they were not yet very
familiar.

To move on from tiny steps to meaningful
transformation, from first recognition to
structural policies, the dialogue encouraged
by Cultural Accelerator will need follow-

ups on different levels, including potential
donors from the international community,
who were also represented in the
programme. All too often, they still project
their criteria on a local context, which is very
different from their own.

yeni madani strategiyanin vaziyysti ile
maraqlanmagq fursati gazandilar.

Umumi olarag miisavir bunlari dedi:
“Madaniyyatimiz, tariximiz ve deyarlerimiz
xUsusi gaygi ve diggats layiqgdir va
disunlram ki, deyarlarimize sadiq qalsaq
daha méhkam igtisadiyyat ve daha

gUclU bir 6lke qura bilarik.” O xUsusi

olarag *hékumatdan musteqil ifadasini
isletmakla, incesanat ve madaniyyatin stabil
galacayinin” vacibliyini vurguladi. Hamin 90
deaqigalik sessiya zamani tamasacilarin sual
axini, galecakde daha atrafl diskussiyaya
ehtiyac oldugunu g&stardi.

incesanat isgilarine miizakire masasinda
yer ayrilmasi tgln hala uzun bir yol var.
Lakin suallar verildi va Madaniyyatsa Toekan
tadbirleri bunun tGgun &6z takliflarini teqdim
etdi.

Boyuk deayisikliklar derhal bas vermayacak.
ilk ndvbada, inamsizliq ve tinsiyyst
catismazhgi verasaliyi aradan qaldirilmalidir.
Lakin Madeaniyyats Tekan inkisaf alamatlarini
isiglandirmada nail oldu. Mustaqil incesenat
sahnasinin nimayandalari madeaniyyat
siyasatinin hazirlanmasinda daha yaxindan
istirak etmak arzusunu ifads etdi. Hokumat
dairalerinin istirakgilari arasinda, hagqginda
az malumatl olduglari mustaqil incesanat
sahnasina neca dastak olunmasina maraq
gOstaranler de az olmadi.

Kicik addimlardan béyuk dayisikliklars,
taninmaqgdan struktural siyasi
formalasdiriimaya gadar iralilemak Ggun,
Madaniyyate Tekan tarefindan tasviq edilen
dialoq, programda tamsil olunan beynalxalq
ictimaiyyatin potensial donorlari da daxil
olmagla muxtslif saviyyslaerdse davam
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TEH’s message to the funders is simple:

if you are only equipped to support non-
governmental organisations and wait for
applications to roll in from a country where
it is practically very difficult to register as
one, you will need to adjust your quidelines.
Even if the Kafkaesque eligibility criteria
are met, the support is limited to the topics
and themes that are imposed by the donors
instead of developed in consultation with
the benefactors.

Any true conversation starts with
acknowledging one’s own blind spots. This
first month accelerated the uncovering of
such blind spots - and that alone should be
an incentive for all involved to help Cultural
Accelerator to continue.

etdiriimaya ehtiyac duyacaq. Sirr deyil ki, 6z
meyarlarindan tamamila farqgli olan meyarlari
yerli kontekstda niimayis etdiran qurumlar
hale de mdvcuddur.

TEH-in maliyyacilare sade mesaji var:
qurumunuz yalniz geyri-hékumat
toskilatlarini destaklemak Ugln nazarde
tutulubsa ve geydiyyatdan kegmalarinin
praktiki olaraq gox ¢gatin oldugu bir 6lkeden
arizalarin daxil olmasini gbzlayirsinizsa,
toelimatlarinizda mutlaq dtzsligler etmalisiniz.
Hatta Kafka sayagi uygunlug meyarlari Gst-
Uste dlssa bela, donorlar tarafindan tayin
edilen mévzular ve istigamatlar bélmasinda
goyulan dastak mahdudlasir, halbuki bu
masale xeyriyyacilorle maslehat olunaraq
inkisaf etdirile biler.

Har bir dialoq ilk ndvbada &6z zaif taraflarini
toyin etmakls baslayir. Bu ilk ay, zaif
toeraflarin askarlanmasina zemin yaratdi

voe tekca bu, Madaniyyats Tekanin davam
etmasine kdmak etmak namina al-ale veren
bGtun istirakgilar Ggun stimul olmalidir.
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AZAD ASIFOVICH - CO-FOUNDER OF
TA(R)DINO 6 ART PLATFORM

“Well, | think that the region is to be rethought from the point
of view of geopolitics of contemporary art. Institutions such as
Manifesta should come to the region/Azerbaijan. Also, | think

about the regional quadriennale that will take place in each
country of the region in turn. By the way, the region or the
country should rethink the art market because without an art
market it is impossible to maintain a sustainable art system.”

Cultural Accelerator m



Key findings from the TAP Annual Surveys

“Not everyone will be taken into the

future” - is the title of a 1983 short text by
conceptual artist llya Kabakov. In today’s
turbulent times, this text has a number of
fresh and more recent associations that
may evoke fears of irrelevance and oblivion,
frustrated hopes and anxieties, rejections
and indifference to art workers. How can we
learn resilience and calibrate our compass®?
Which skills and professional knowledge do
we need to acquire or develop? How should
we convert problems into challenges and
resolve them? How could we bring to the
decision-makers the themes that matter for
the art professionals? Cultural Accelerator
was an attempt to break the echo chamber
and go beyond learning experience into
sharing and caring practices and building
dialogues and discussions that, hopefully,
over time will bring positive changes.

In April 2020, with the support of artist Vusal
Rahim and lawyer Rashid Mammadov, TAP
conducted a survey to measure the impact
of the Covid-19 pandemic on Azerbaijani
cultural workers. It publicly revealed the
fragility of independent art workers for the
first time illustrated by statistical data from
the cities of Baku, Ganja, Goychay, Ismauyjilli,
Nakhchivan and Sheki. The results were
publicly shared and official letters were sent
to all the stakeholders responsible for art
and culture in Azerbaijan and international
cultural organisations working in the
country. Some responded and took this
information into consideration to adjust their
programming.

TAKE ME TO THE FUTURE !
Cultural Accelerator
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TAP illik Sor§ularinin naticalari

“Her kas gsalacays aparilmayacaq” -
konseptual ressam ilya Kabakovun 1983-cu
ilde yazdigi gisa matnin bashgidir. indiki
talatlimll dévrde, bu matn senatkarlarda
alagesizlik va unudulma qgorxularini, xayal
qirighglarini ve iztirablari, redd edilmalarini
va lageydliyi oyada bilacak bir sira
assosiasiyalara malikdir. D6zUGmIGIGYU neca
dyrena va dlslUncalarimizi necs hesablaya
bilerik? Hansi bacariqg ve pesaya yiyalanmali
va inkisaf etdirmaliyik? Problemlari neca
masala kimi gdrub halli yollarini axtara
bilarik? incesanat mitaxassisleri tiglin vacib
olan md&vzulari garar veranlera neca gatdira
bilerik? Madaniyyate Tekan ile cehdimiz
zamanla mUsbet dayisikliklar gatiracayina
inandigimiz “6zmuz deyib &zimUiz esitmak”
gorgivesindan gixmada ve dyranmak
tacrlbasiile yanasi, tacribs mubadilesi va
gayqi istigamatinde dialog ve muzakiraler
qgurmagq oldu.

2020-ci ilin Aprel ayinda Covid-19
pandemiyasinin Azarbaycan madaniyyat
isgilarina tasirini 6lgmak tGgln TAP ressam
VUsal Rehim va vakil Resid Memmadovun
dastayiile sorgu kecgirdi. Baki, Ganca, Gdygay,
ismayilli, Naxgivan ve Seki seharlerinden

olan statistik malumatlari ilk defs tasvir
edan bu sordu mustaqil incaesanat isgilarinin
kévrakliyini agiq sakilde ortaya qoydu.
Naticalar ictimaiyyate paylasildi ve dlkads
foaliyyat gdstaren Azaerbaycan incesanati
va madaniyyati ve beynalxalg madaniyyst
tagkilatlarindan masul butlin maraqgh
toraflare resmi maktublar géndarildi. Bazi
organlardan maktubumuza cavab galdi ve bu
malumati 6z programlarini tanzimlamak Ggln
nazara alacaglarini bildirdiler.

A year later, a second survey was carried
out, this time focusing on the future and
collectively finding solutions in developing
a mitigation action plan that would work not
only during a time of crisis, but also over a
more long-term perspective.

Bir il sonra, ikinci sordu kegirildi, lakin bu defe,
tokca béhran dévru Gglin yox, ham de daha
uzunmuddatli perspektivler Ggliin yumsaldici
tadbirler plani hazirlamaq va kollektiv hall
yollarini tapmagq tglin galacays diggat
yetirdik.

TAKE ME TO THE FUTURE !
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Respondents’ self-assessment of their
financial situation and benchmarking with
peers show the long-lasting negative effects
of Covid-19. Before the pandemic, more than
80% of respondents were financially stable.
In 2020, more than 83% of respondents had
lost half or more of their monthly income
due to Covid-19. Those who had state-
funded jobs were affected the least whereas
self-employed art and cultural workers had
no income for months on end.

In 2021, among the most common problems
and challenges respondents named
included: project funding (73%), equipment
and supplies unaffordability (60%), studio
space rental (41%), education fees (38%),
need for professional consultations with

Respondents’ self-assessment of their
financial situation and benchmarking with
peers show the long-lasting negative effects
of Covid-19. Before the pandemic, more than
80% of respondents were financially stable.
In 2020, more than 83% of respondents had
lost half or more of their monthly income
due to Covid-19. Those who had state-
funded jobs were affected the least whereas
self-employed art and cultural workers had
no income for months on end.

In 2021, among the most common problems
and challenges respondents named
included: project funding (73%), equipment
and supplies unaffordability (60%), studio
space rental (41%), education fees (38%),
need for professional consultations with
lawyers and accountants (30%), house
rental (27%), timely payment from clients
(27%), utilities and groceries (24%), debts
and bank credits (16%), healthcare (11%) and
children’s education (8%).

TAKE ME TO THE FUTURE !
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Respondentlarin 6z maddi vaziyyatlarini
giymatlandirmalari va hamkarlari ile miqgayisa
etmaleri Covid-19-un uzun middat davam
edan manfi tasirinin sayani stbutudur.
Pandemiyadan avval respondentlarin 80%-
den ¢coxu maliyys baximindan sabit olmusdur.
2020-ci ilde respondentlarin 83%-dan ¢goxu
Covid-19 sebabiyla aylig galirlarinin yarisini
ve ya daha coxunu itirdi. Dévlet isgileri an az
tasirlonan taraf oldu, 6zlna isloayan incasanat
va madaniyyat isgilerinin ise aylarla gslirlari
olmamisdi.

2021-ci ilde respondentlerin seslendirdiyi
tez-tez rast galinan problemler va masalalara
daxildir: layihae maliyyslasdirilmasi (73%),
avadanliq ve tachizatin cibse uygun olmamasi
(60%), studiya kirayssi (41%), tahsil haqq
(38%), pesakar hiiqugsiinas ve muhasib
konsultasiyalarina ehtiyac (30%), ev kirayasi
(27%), mustarilarden vaxtinda 6danis (27%),

Respondentlarin 6z maddi vaziyyatlarini
giymatlandirmalari va hamkarlari ile miqgayisa
etmaleri Covid-19-un uzun middat davam
edan manfi tasirinin ayani stbutudur.
Pandemiyadan avval respondentlarin 80%-
den ¢coxu maliyys baximindan sabit olmusdur.
2020-ci ilde respondentlarin 83%-dan ¢goxu
Covid-19 sebabiyla aylig galirlarinin yarisini
ve ya daha coxunu itirdi. Dévlat isgileri an az
tasirlenan toaraf oldu, 6ztns igloyan incesanat
ve madaniyyat isgilerinin ise aylarla gslirlari
olmamisdi.

2021-ci ilde respondentlerin seslendirdiyi
tez-tez rast galinan problemlar va masalalera
daxildir: layihe maliyyslesdiriimasi (73%),
avadanliq ve tachizatin cibs uygun olmamasi
(60%), studiya kirayesi (41%), tahsil haqq
(38%), pesakar hiqugslnas ve muhasib
konsultasiyalarina ehtiyac (30%), ev kirayasi
(27%), mUstarilorden vaxtinda 6denis (27%),
kommunal ve arzag mahsullari (24%), borclar
va bank kreditleri (16%), tibbi mUayina (11%)
va usaglarinin tehsili (8%).

2020

If the restrictions on your working
life due to the COVID-19 crisis
continue as they are now, indicate
your monthly income loss as a
percentage:

0

Less than 25%
W 25% -50%
B 50% - 75%
B More than 75%

58.3%

COVID-19 béhrani sababindan is
hayatinizdaki mahdudiyyatler
hal-hazirda oldugu kimi davam
edarsa, ayliq galir itkinizi faizle
gosterin:

0

25% -dan az
M 25% - 50%
M 50% - 75%
B 75% -doen gox

2021

Compared to 2020, have you faced
new problems and challenges?

Yes
No

2020-ci ilea nazaran 2021-ci ilda
qarsilagsacaginiz yeni problemlar
var?

M Boli
B Xeyr

TAKE ME TO THE FUTURE !
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2020 2021
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«l 37.8%
189‘/.

My current situation...

" as before

B worse than before

B much worse than before
Bl worse than before

Hazirda vaziyyatim...

= avvalki kimidir

B svvslkindan az pisdir

B ovvalkindan gox pisdir

Bl svvelkindan daha gox pisdir

2020

V.

| think my situation is...

the same compared to that of my
friends working in creative industry
slightly worse than of my friends’
working in creative industry

worse than of my friends’ working in
creative industry

very bad than of my friends’ working
in creative industry

better than of my friends’ working in
creative industry

DistinlGram ki, manim vaziyystim...

yaradici senaye sahalarinda galisan
dostlarimla eynidir

yaradici senaye sahalaerinda galisan
dostlarimla miqayisada cuzi pisdir
eyni pesani paylasdigim dostlarimla
muqgayisadea daha pisdir

eyni pesani paylasdigim dostlarimla
muqayisada gox pisdir

yaradici senaye sahalarinda galisan
dostlarimla mtqgayisada yaxsidir

TAKE ME TO THE FUTURE !
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2021

What do you think about online exhibitions, discussions and events?

They provide communication with the outside world
They allow me to learn something new
| did not enjoy them
B This is a waste of time for me
 They allow me to learn something new, but | did not enjoy them
B They change our thinking habits, but the process of adaptation and
acceptance takes some time

Onlayn sargilar, diskussiyalar ve tadbirlar barada fikriniz nadir?

Xarici dunya ile alagani tamin edirlar
Yeni nesa dyrenmayima imkan verirlar
Onlardan zévg almadim
B Bu moanim Ugln vaxt itkisidir
B Yeni nessa 6yrenmayima imkan verirler, amma onlardan zdvqg almadim
B DUsUncae vardislarimizi dayisir, lakin adaptasiya ve gabullanma prosesi
biraz vaxt alir

TAKE ME TO THE FUTURE !
Cultural Accelerator

Choose the expression that best describes your situation. Before the
start of the COVID-19 pandemic

| could not meet my basic needs

I | could meet my basic needs, but my family and | received financial
support from my friends

B | was financially independent and could meet my needs

B | was financially independent and provided for my needs better than
my friends who shared the same profession

VVaziyyetinizi an yaxsi tasvir edan ifadani segin. COVID-19 pandemiyasi
baslamazdan avval

asas ehtiyaclarimi garsilaya bilmirdim

M osas ehtiyaclarimi garsilaya bilirdim, lakin ailem ve dostlarimdan maddi
destak alirdim

B maddi baximdan mustaqil idim ve 6z ehtiyaclarimi garsilaya bilirdim

B maddi baximdan mustaqil idim ve 6z ehtiyaclarimi eyni peseni
paylasdigim dostlarimla migayisads daha yaxsi temin edirdim

TAKE ME TO THE FUTURE !
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2020

Impacts on your art activities: Do you have any suspended exhibitions
at the moment? Do you have postponed or canceled projects, planned
exhibitions, art presentations, residences, etc.? If so, how much?

incasanat faaliyyatinizs olan tasirler: Hal-hazirda dayandirilan sargilariniz
varmi? Taxira salinan va ya lagv olunan layihalar, planlagdiriimig sargiler,
badii taqdimatlar, rezidensiyalar va s. varmi? Varsa, na gqadar?

apPhwWND—-=0

\
o1

18.4%
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2021

Impacts on your art activities: Do you have any suspended exhibitions
from March 2020 - onwards? Do you have postponed or canceled
projects, planned exhibitions, art presentations, residences, etc.? If so,
how much?

incasanat fealiyyatinize olan tasirler: Mart 2020 - bu giina qader
dayandirilan sargilariniz varmi1? Taxira salinan va ya lagv olunan layihaler,
planlagsdiriimig sargiler, badii taqdimatlar, rezidensiyalar va s. varmi? Varsa,
na gadar?

mo

ok -—=

HEEN
V
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OLGA SELEZNYOVA -
ART AND CULTURAL MANAGER

. OLQA SELEZNYOVA - .
INCOSONST VO MODSNIYYST MENECERI

“Private museums, commercial
galleries, proper art schools,
valuable grants in the art sector,
collectors of contemporary art

- all of these things are like links

in a chain, one leads to another.
The main target and mission of
independent culture is to raise and
educate a new generation of art
lovers and art professionals.”

“0zal muzeylar, kommersiya
qalereyalari, saviyyali sanat
maktableri, incasanat sektorunda
qrantlar, cagdas incasanat
kolleksiyagilari - bunlarin hamisi
zancirvari olaraq bir-birile alaqgalidir,
biri digarina aparir. Mistaqil
madaniyyatin asas hadafi vo
vazifasi yeni nasil sanatsevarlari vo
sanat mutaxassislarini yetigdirmak
va tahsil vermakdir.”

VUSAL RAHIM -
ARTIST

“l would like to see more dialogue
in the Azerbaijani art scene

and the formation of a local
professional art market. And |
think that it is crucial for local
artists to participate in more
international exhibitions and

art fairs. Government agencies
should set and implement long-
term programmes to achieve this
goal. Artists also should improve
themselves and participate in

new creative processes. In an art
environment, artists, galleries,
collectors, art managers, critics,
curators need to move the wheel.
But we must take into account that
we can create it by opening up to
the international environment, it is
not possible artificially.”



2021-Cl ILDSN ETIiBARSN HANSI

DOSTOYIN OLMASINI ISTORDINIZ? o o o

International grants

O,
Beuynalxalq grantlar 19 (51.4%)

Local grants o
Yerli grantlar _ 18 (48.6%)

Production grants for new works

Yeni igler Giglin istehsal grantlari 18 (48.6%)

Art residencies abroad o
Xariods art rezidensiyalar (RRMMMMM 7 (45.9%)

Competitions with cash prizes

O,
Pul mUkafatlari ile yarismalar 17 (45.9%)

New jobs in the arts, culture

and creativity sector in general o
incesanat, madeniyyst ve tmumiyystie _ 15 (40.5%)
yaradicilig sektorunda yeniis yerleri

Changes in legislation to support
the creative sector 14 (37.8%)

Yaradici sektoru dastaklemak Ugln
ganunvericilikde dayisiklikler

roanda st remdoneraar (NN s ©51%)
Azerbaycanda art rezidensiyalar ’

) State subsidies for art and culture 10 (27%)
Incesenata ve madaniyyats ddvlet subsidiyalari

Talent-based scholarship _ 9 (24.3%)
istedad asasli tagalid )

Government commissions

Hoékumeat komissiyalari 7 (18.9%)

TAKE ME TO THE FUTURE !
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WHAT LEARNING ACTIVITIES WOULD

BENEFIT YOU MOST?

Art residencies abroad
Xaricde art rezidensiyalar

Scholarship/grant paid art/culture degree
Tegald/grantla 6danilan incasanat/
madaniyyat daracasi

Art residences in Azerbaijan
Azarbaycanda art rezidensiyalar

Short summer courses or summer school
on art and culture

Sanat ve madaniyyst movzularinda gisa yay

kurslari ve ya yay maktabi
On-site lectures and classes
Yerinda muhaziraler ve masdgalalar

Online lectures and classes
Onlayn muhazirsler va masgalaler

TAKE ME TO THE FUTURE !
Cultural Accelerator

|

23 (62.2%)

21 (56.8%)

18 (48.6%)

33 (89.2%)

o
o1
=
o
=
o1
n
o

WHAT ACTIVITIES WOULD BENEFIT YOU
MOST IN TERMS OF NETWORKING?

Art Festival
Art Festival

Art residencies abroad
Xaricdae art rezidensiyalar

Art residences in Azerbaijan
Azarbaycanda art rezidensiyalar

On-site lectures and classes
Yerinde mUhazirsler ve masgalaler

Online lectures and classes
Onlayn mihazirsler ve masdgalaler

Online Art Festival
Onlayn Art Festival

15 (40.5%)

1 (29.7%)

6 (16.2%)

33 (89.2%)

28 (75.7%)

21 (56.8%)

o
o1
=
o
=
ol
n
o

25 30 35
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LESLEY ANN GRAY - CO-FOUNDER OF
TA(R)DINO 6 ART PLATFORM

“Independent cultural centres face many challenges as they seek to professionalise
their practice. Often they are born from a personal passion or idea, which means
that there is a lot of energy and goodwill behind the platform. But, because they
are independent, they often do not have the resources or expertise to maximise
their impact, especially if the cultural ecosystem that they work within is small or
developing.”

LESLI QREY - TA(R)DINO 6 INCOSONST
PLATFORMASININ HOM-TOSISCISI

*Mustaqil madaniyyat markazlari tacriibalarini professionallagdirmaga galigsarkan

bir gcox problemla qgarsilasgirlar. Adatan onlar saxsi maraq va ya fikirden dogulur, yani
platformanin arxasinda enerji va xogsmaram dayanir. Lakin bu markazlar miistaqil old-
uglarina gora tasirlarini maksimum daracadsa artirmagq tigiin manbalara va ya tacriibays
sahib deuyiller, xlisusan da cgaligdiglari madani ekosistem kigik ve ya hala da inkisaf
etmakdadirsa.”

Cultural Accelerator m



MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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MAPPING THE
® INDEPENDENT

ART SCENE IN
® AZERBAIJAN

AZSRBAYCANDA
MUSTOQIL INCOSONST
SOHNSSININ XORITOSI

First attempt at mapping Azerbaijan’s
independent art scene

Through an open call, desk research, word
of the mouth and cold calling, TEH collected
information about Azerbaijan’s emerging
independent art scene. The list contains
initiatives and reqgistered organisations that:

« are independent from government and
private sector, both managerially and
financially

« attempt to create new opportunities and
alternative structures

« have permanent space or are about
to open one or have the main physical
presence in one or more locations in
Azerbaijan

« have built a community of supporters
and co-creators

- have a consistent and diverse
community-driven art and culture event
programme over the past 12 months.

Rephrasing a once famous pop song,

these initiatives are less than one to every
million among Azerbaijan’s population. TEH’s
conclusion: there is a lot of space to grow
this vibrant and diverse cultural segment.

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN

Azarbaycan miistaqil incasanat sahnasinin
xaritasinin cizilmasina ilk cahd

TEH aciqg ¢agiris, arasdirma, sifahi formada va
telefon zangi vasitasile béylyan Azarbaycan
mustaqil incesanat sehnasi haqginda
malumat topladi. Siyahiya tasebbusler va
geydiyyatdan kecmis taskilatlar daxildir,
hansilar ki:

« noaidareetma ve na da maliyys
baximindan dbévlet ve 6zsal sektordan asili
deyiller

« yeniimkanlar ve alternativ strukturlar
yaratmaga cahd g&starirlar

« daimi makana malikdirler va ya makan
agmagq Uzradirler ya da fiziki olaraq
Azarbaycanin bir ve ya bir nega yerinda
mo&vcuddurlar

« terafdas ve ham-yaradicilar comiyyati
qurublar

« son 2 ayda asasli ve gcoxterafli ictimai
incesanat va madaniyyat tadbirlarini
programlasdiriblar.

Bir vaxtlar mashur olan pop mahnida deyildiyi
kimi, bu tesebbulsler Azarbaycan shalisinin
har milyonda birinden de azdir. TEH-in

galdiyi natice budur ki, bu canli ve muxtalif
madaniyyat segmentini inkisaf etdirmak
Ugun kifaysat gader genis yer var.

Cultural Accelerator




1. ART GARDEN GANJA

City / Address
160A Vaqif street, Ganja,
Azerbaijan

Year of establishment

2018

Art Garden Ganja was first launched in 2018
in the city of Ganja as a small underground
workshop and gallery, and has changed its

physical location twice in the last four years.

Now, it is based in one of the red brick hous-
es Ganja is famous for.

Art Garden Ganja reqularly organises fairs
for local artisans, film screenings, live music,
performances, seminars, master classes and
exhibitions. In the hot summer months, the
focus is on gardening, outdoor meetings,
mini-festivals, open air yoga lessons that
take place in the inner orchard.

Art Garden Ganja makes a lot of its events

in cooperation with many local and foreign
organisations (Swiss Cooperation Office, GlZ,
US Embassy, Salaam Cinema Baku, Femiskop,
TOR, VarYox, Chaikhana Project).

From 2019, the financial sustainability of

the Art Garden Ganja project was ensured
through operating Khoyski Cafe.

Cultural Accelerator
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Sohar / Unvan
Vaqif Kugesi 160A, Genca,
Azarbaycan

Tosis edildiyi il

2018

Art Garden Gancse ilk dafa 2018-ci ilda

Ganca saharinda, kicik yeralti emalatxana ve
galereya olaraq fealiyyats baslamisdir ve son
dérd il erzinde 2 dafe fiziki makan dayismisdir.
Hazirda, Gencanin mashur gqirmizi karpic
evlarindan birinds yerlagir.

Art Garden Ganca gargivesinda tasis olunmus
Kafe, Emalatxana, Rasm studiyasi, Oxu zali

va Yarmarka faaliyyoet gdstarir ve ay arzinda
kino, canl musiqi, tamasalar, seminarlar,
masterklaslar ve sargilor niimayis edilir. isti
yay aylarinda bagbanlq (urban gardening),
aciq hava goérusler, mini-festivallar, yoga ve
yarmarkalar da taskil olunur.

Bir gox yerli va xarici tasgkilatlarla (Swiss
Cooperation Office, GIZ, US Embassy, Salaam
Cinema Baku, Femiskop, TOR, VAR YOX,
Chaikhana Project) eamakdasliq sayssindes
festivallar, sargilar, yarmarkalar ve seminarlar
toaskil olunmusdur.

2019-cu ilden Art Garden Ganca layihasinin
maliyys dastayi layiha gargivasinds icra
edilmis kafe - Xoyski Cafe vasitasi ile tamin
olunur.

Cultural
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Difficulties they face

« Covid-19
« Post-war problems
« Financial difficulties

Opportunities

« Network with local and foreign
organisations
« Creative community

Their strengths

« Comprehensive network

« Strong team

« Great interest and support from local
residents

o Art Garden Community

“Our goal in opening the space
is to bring together creative
people and those who are
interested in art, to support
them and create a healthy
network. We also offer a
platform to demonstrate skills
and a gallery for handicrafts®

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN

*Makani acmaqda maqgsadimiz
yaradici insanlari vo
incasanata havasi olanlari

bir araya toplayaraq, onlara
dastak olmaq ve saglam
sobaka yaratmaqdir. Hamginin,
qabiliyyatini nimayis etdirmak

Ugun platforma vea al islerin
sargileanmasi lUi¢lin qalereya
taqdim edirik”

Uzlesdikleri ¢atinliklar
« Covid 19

« Post-muUhariba problemlari
« Maddi ¢atinlikler

Flrsoatlor

« Yerli vo xarici taskilatlarla sabaka
« Kreativicma

Guclu toroflori

« Bhatali seboaka

« Saglam komanda

« Yerli sakinlerin béyuk maragi ve destayi
« Art Garden icmasi

Cultural Accelerator



https://www.instagram.com/artgardenganja/

2. F3.7 UNION

City / Address
Baku, Azerbaijan

Year of establishment

2020

F3.7 union represents Azerbaijani
photographers and aims to support and
exhibit them on the local and international
photography scene.

In the midst of the Covid-19 pandemic, a
small team of Baku-based photographers
created a digital platform called F3.7 union
to give visibility and support to Azerbaijani
photographers. From virtual exhibitions and
portfolio reviews, the co-founders Emin
Mathers and Sharaf Naghiyeva expanded
their work to organising group exhibitions in
Baku’s various galleries. Sales from ongoing
exhibitions help to fund future projects.

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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Sahar / Unvan
Baki, Azerbaycan

Tosis edildiyi il

2020

F3.7 union Azarbaycanh fotoqraflar temsil
edir va onlari yerli va beynalxalq fotoqgrafiya
sahnasinde dastaklamayi ve nimauis
etdirmayi hadaflayir.

Covid-19 pandemiyasi saraitinde, Azarbaycan
fotoqgraflarina gérinlrlik ve dastak vermak
magsadile Baki tamalli fotograflardan
ibarat kicik grup F3.7 union adl reqemsal
platformani yaratdi. Homtasisgilor

Emin Mathers ve Saraf Nagiyeva virtual
sargilarden va portfolio aragsdirmalarindan
baslayaraq Bakinin mixtalif galereyalarinda
grup sargileri taskil etmak Ugln iglarini
geniglandirdi. Cari sargilarin satisi galacak
layihaleri maliyysalasdirmaya k&dmak olur.

Exhibiting local photographs at international
exhibitions is the next step and goal of the
F3.7 union.

Yerli fotosakillari beynalxalq sargilerda
numayis etdirmak F3.7 union-un névbati
addimi ve hadefidir.

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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https://www.instagram.com/f3.7union/

Difficulties they face

Little to no external funding

Abscense of photographic community
Weak support from photographers
themselves

Opportunities

Creating a healthy and self-sustaining
ecosystem to help photographers grow
professionally and earn a living from their
art

Building a strong team of photographers
to work and develop the local
photography scene

Supporting photographers in self-
presentation and personal branding
Plans to take Azerbaijani photography to
gallery spaces worldwide

Their strength

Making exhibitions and community
building events

Bringing digital photography from social
media posts to gallery spaces

Creating and rebuilding the space for
exhibition

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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Uzlesdikleri gatinliklar

Cox az xarici maliyyslesma
Fotoqgraflar icmasinin olmamasi
Fotoqgraflarin 6zlari terafdan zaif dastak

Filrsoatlor

Sanatkarlarin pesoakar inkisafina ve

Oz islarindan pul gazanmasina kédmak
edacak sadlam 6zunl-saxlayan
ekosistem yaratmaq

islomak ve yerli fotografiya sehnasini
inkisaf etdirmak UcglUn guclt fotoqgraflar
grupu yaratmaq

Fotoqgraflarin 6ziUnU teqdim etmasina ve
saxsi brendinin yaradilmasina dastak
Azarbaycan fotoqgrafiyasini diinya
galereya makanlarina aparmaq planlari

Guclu teroflori

Sargi teskilatciligi ve icmani bir araya
getiren tadbirler

Ragamsal fotografiyani sosial mediadan
galereya makanlarina gatirmak

Sargiler Ugln yer taskil etmak va yeniden
qurmagq

VISIT THE WEBSITE

“Daimi Qalereyasi olmayan
bir tagabbls olaraq, sargilar
kecgirdiyimiz makanlari
canlandiririq va onlara yeni
nafas veririk”

Cultural Accelerator
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City / Address:
Yukhari Tala, Zagatala,
Azerbaijan

Year of establishment:
2020

3. ICMALAB

ICMALAD is a group of architects and
urbanists who organise community-led
projects in various parts of Azerbaijan. Their
project portfolio includes helping grassroots
initiatives to improve their premises (e.q.,
Salaam Cinema, “TOR” coffee shop), the
regeneration of Absheron peninsula villages,
touristic infrastructure in some Azerbaijani
districts and preparing proposals for
temporary recreation areas for the central
streets of Baku / Lenkoran, working with UN
Azerbaijan on improving cities’ inclusivity,
lectures and workshops delivered under
Dreamer’s Lab umbrella.

Cultural Accelerator
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Sohar / Unvan:
Yuxari Tala kendi, Zagatala,
Azarbaycan

Tasis edildiyi il:
2020

ICMALAb Azarbaycanin muxtslif yerlorinds
icma rehberliyi altinda layihaler taskil

edan memar va urbanistler gqrupudur.
Onlarin portfoliosuna ictimai makanlarin
yaxsilasdiriilmasi namina yerli tagabbuslara
kémak etmak (masalen, “Salaam Cinema”,
“TOR” coffee shop), Abseron yarimadasi
kendlarinin canlanmasi, digar rayonlarda
turistik infrastruktur ve Lankaranin/Bakinin
markazi klgalari Gglin mUvaqqgati istirahet
yerlarinin takliflerini hazirlamaqg, Dreamer’s
Lab ¢atiri altinda saharlarin inklGzivliyinin
yaxsilasdiriimasi haqqginda mihaziraler va
seminarlar, hemin mévzuda BMT Azarbaycan
ile emakdasliq daxildir.

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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“Biz, ictimai makanlari,
soharlagmis struktur ve
idarasetmani yeni baxis

ile yaradiriq. Kicik ve orta
miqyash taktika ve hallarin
havaskarlariyiq. ictimai
makanlarin yaxsilagdiriimasini
insanlarla birga, mixtalif
icmalarla inkluziv mihit
yaradiriq. Mlagsadimiz
Azarbaycanda inkliziv ve
adaptiv muihit yaratmaqdir.
Layihalardan savayi urban
movzusuna aid talimlar ve
muhaziralar hazirlayirig®

Difficulties they face

50% or lower attendance rate for free
events

Participative planning process is still very
new for many decision-makers

Low interest in urbanism

Project planning is often skipped

Opportunities

Understanding the city environment,
observing and analysing
Opportunity to solve existing city
problems more professionally

Their strengths

“We create public spaces,
urban structure and .
management through a

new perspective. e are

enthusiastic about using

small and mid-scale tactics.

The improvement of public

spaces is done with people

and for the people of

different cateqgories. Our

aim is to create an inclusive

and adaptive environment in

Azerbaijan. Besides projects

we also conduct training

and lectures on urban

themes”

Experienced team

International connections in professional
sphere

Special attention to the topic of
inclusivity

Uzlasdikleri gatinliklor

o Pulsuz tadbirlerea 50% ve ya daha az
istirakgi nisbati

. lIstirakgi planlagdirma prosesi bir gox
garar veranlar Ggln hals ki, gcox yenidir

« Urbanizma maragin az olmasi

« Layihe planlagdirmasi adatan nazara
alinmir

Flrseatler

« S8har mihitini anlayib, misahide edib
tahlil etma imkani

« Ssaharin mévcud problemlarini daha
pesakar sakilde hall etma imkani

Guclt teroflori
« Tacrubsli komanda

. Pe§akar cevrade beynalxalq slagaler
« InklGzivlik m&vzusuna xUsusi gaydi

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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City / Address:
18 Gala Khiyabani, Lankaran,
Azerbaijan

Year of establishment:
2019 - Tor platform

2021 - 0 Biri Otaqg (with the opening
of the Tor Coffee Shop)

The platform’s goal is to stabilise a self-
sustaining social business model. In the ‘0
Biri Otaqg’ section of the Tor Coffee Shop,

the team demonstrates how business and
the experimental platform coexist in the
local community. The social enterprise
sustains the platform, and the platform’s
cultural activities help the enterprise to stay
relevant.

Tor’s main goal is to create new ideas,
startups and social enterprises, projects,
and cultural events by uniting people
through communication and socialisation.
By doing so, they provide access to new
skills, opportunities and perspectives for
Lankaran’s community. In less than a year
of existence, O Biri Otag has organised
over 50 training sessions, seminars, film
screenings, intellectual competitions and
other events collaborating with independent
organisations and cultural workers from
Lankaran and other Azerbaijan’s cities.

L. TOR PLATFORM / O BIRI OTAQ (ANOTHER ROOM)

Sahar / Unvan:
Qala Xiyabani 13, Lenkaran,
Azarbaycan

Tosis edildiyi il:

2019-cu il - Tor platformasi

2021-ci il - O Biri Otaq platformasi
(Tor Coffee Shop-un acllisi ila birga)

Platformanin maqgsadi davamli sosial biznes
modelini sabitlasdirmakdir. Tor Coffee
Shop-un ‘0 Biri Otaq’ bélmeasinds komanda
biznes va experimental platformanin yerli
icma ile bir yerde nece mévcud oldugunu
nUmayis etdirir. Sosial mUessisa platformani
goruyur va platformanin madani faaliyyatlori
muassisanin alagali galmasina kdmak edir.

Platformanin asas maqgsadi Uinsiyyat va
ictimaileasma yolu ile insanlari birlesdirerak
yeni ideyalar, startaplar ve sosial mtassisaler,
layihalar ve madaeni tadbirler yaratmaqdir.
Bunu etmakla, onlar Lankaran camaati tUgln
yeni bacariglara, imkanlara ve perspektivlara
¢cixis tamin edirler. Faaliyyatinin hals bir

ili tamam olmayan O Biri Otaq, bu vaxt
arzinda Lankaran ve Azarbaycanin diger
saharlarindan olan mustaqil teskilatlar va
madaniyyat iscgileri ile emakdasliq sayasinda
50-dan ¢ox talim sessiyasi, seminar, film
numauyisi, intellektual yarisma ve digar
todbirler tagkil etmisdir.

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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Difficulties they face

« Suspicions and miscellaneous
stereotypes aqgainst social, charitable,
cultural places

« Gracefully fighting prejudices and minor
discrimination from conservative groups

Opportunities

« Participatory urban development

+ Increase of women’s role in society
« Formation of new art groups

« Their strengths

Motivation

- Being open to private and public
institutions and individuals

« Inadmissibility of bureaucracy

« Being accessible

“Our strongest point is our
faith. We are confident

that we will participate in
the transformations, in the
impetus of positive and civil
progress”

@OBIRIOTAQ

Cultural Accelerator
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Uzlasdikleri gatinliklor

« Sosial, xeyriyyacilik ve madani yerlars
garsi subhaler ve muxtalif stereotiplor

« Muhafizekar gruplardan xurafat va kigik
ayri-seckilikle tamkinle mibarizs apaririq

Flrsetlor

. lIstirakli urban inkisaf

« Qadinlarin cemiyyatda rolunun artmasi
« Yeniincasanat gruplarinin formalagmasi
«  GUcll teraflori

Motivasiya

« 0zal ve ddvlet qurumlarina ve fordlars
acgiq olmalari

« Burokratiyaya yol verilmazlik

o Catimli olmalari

“9n glcll terafimiz
inamimizdir. Transformasiyaya,
miuisbat va sivil proqgresin
takaninda istirakgi olacagimiza
inaninqg®

Cultural Accelerator



https://www.instagram.com/obiriotaq/

5. SALAAM CINEMA

City / Address:
10 Suleyman Rustam, Baku, Azer-
baijan, 1000 AZ

Year of establishment:

2019

Salaam Cinema is a community based cinema
and a cultural centre for audio-visual and
performing arts with a wide programme of
film screenings, workshops, discussions,
artist talks, performances, exhibitions,

flea markets, fairs and community dinners.
The space is run by a horizontal team of
creatives. Salaam Cinema encourages
diversity in the arts scene through non-
formal education and experiential processes.

In 2019, Salaam Cinema resisted the
demolition efforts of their venue - a former
Molokan prayer house - by galvanising

its community to raise their voices. The
collective efforts resulted in granting the
building a historical status that protects it
from demolition.

Difficulties they face

+ Property-related administrative matters
that impede building’s restoration and
reconstruction

« Facility’s technical safety and
functionality

« Building a self-sustaining system

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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Sohar / Unvan:
Stleyman Rustam ‘10, Baki,
Azarbaycan, 1000 AZ

Tosis edildiyi il:
2019

Salaam Cinema, audio-vizual va performans
sanatina genis film nimauyisleri, seminarlar,
muzakiraler, ressam danisiglari, tamasalar,
sargilar, bit bazarlari, yarmarkalar ve icma
yemaklari programlarina yer veran ictimai
kinoteatr ve madeaniyyat merkazidir. Mekan
Ufuqgi yaradici qrup terafinden idara olunur
va geyri-formal tahsil ve tacribi proseslor
vasitasile incesanat sahasinda muxtalifliyi
tosviq edir.

2019-cu ilde Salaam Cinema, sasini
yuksaltmak Ggln ictimai cadiris ederak
makanlarinin - ke¢gmis Molokan ibadat evinin
sdkulma cahdlarine migavimat géstardi.
Kollektiv sayler naticaesinda bina “tarixi”
statusunu gazanaraq séktlmae tehlikasindan
qurtuldu.

Uzlasdiklari gatinliklar

« Binanin barpasina ve yenidan qurulmasina
mane olan amlakla bagh inzibati masalaler

+  Obyektin texniki tahltkesizliyi ve
funksionalhg:

«  0zUnin davamhligini goruyan bir sistemin
qurulmasi

@SALAMCINEMABAKU

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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Opportunities

Further development of Salaam OPEN
SPACE - a platform that supports
independent creative and social projects
with a space for production, visibility and
experimentation

Private and shared studios and working
facilities offered via open calls

Their strengths

Making culture accessible for everyone,
regardless of age, gender, social class
Quality artistic content in the Azerbaijani
language

Safe space - a place where everyone can
be who they want to be

An experiential approach

Community and participatory approach in
decision-making and programming
Practising the commons - ordinary people
have a legitimate role to participate in
their own city

Diversity

Hospitality

Flrsetlor

istehsal, gérindrltik ve tacriibe sahasi
olan muUstaqil yaradici va sosial layihaleri
destaklayen bir platforma olan Salaam
ACIQ MBKAN-in daha da inkisafi

Soxsi ve ortaq emalatxanalar va is yerlori
elanlar vasitasile taqdim olunur

Guclu teroflori

Madaniyyatin yasindan, cinsindan, sosial
tebaqgasindan asili olmayaraq har kas
Ugln algatan olmasi

Azarbaycan dilinds keyfiyyatli badii
kontent teqdim etmak

TehlUkasiz yer - har kasin istadiyi kimi ola
bilecayi bir yer

Eksperimental yanasma

Qerarverma va programlasdirmada icma
istiraki yanasmasi

icma tacriibasi - insanlarin 8z ssharlarinin
ganuni Gzvi olma haqq

MUxtaliflik

Qonagpearverlik

“We believe that culture should be accessible to everyone, no
matter their age, gender, sexual orientation or class. Together we
create chances and development of personal skills by offering
space, time and resources. We strive for equality, safety,
inclusivity and diversity in the cultural scene. WWe draw inspiration
from the city and activate the local urban vision. We support the
local art scene and encourage community collaboration. We build
and exchange collective knowledge through non-formal education
and experiential processes. WWe advocate local film-making and
film history. The cinema’s audience gets the chance to discover
new Azerbaijani films and rediscover movies that have written
Azerbaijani film history. e exist and move forward collectively.”

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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“Bize gbra madaniyyst yas, cins, cinsi oriyentasiya

va sinfindan asili olmayaraq har kas li¢clin algatan
olmalidir. Birlikds biz feza, zaman va qaynaglar taklif
edarak sans yaradiriq ve saxsi bacariqlarimizi inkisaf
etdiririk. Biz madaniyyat sashnasinda barabaerlik,
tahlilikasizlik, inkliizivlik ve mixtaliflik tiglin dayanmadan
calisiriq. Sahardan ilham aliriq va yerli sahar baxigini
aktivlasdiririk. Yerli incasanat sahnasini dastaklayirik

va camiyyatin amakdashgini tasviq edirik. Qeyri-formal
toahsil va tacriibi proseslar vasitasile kollektiv biliklar
formalasdirirq ve mibadils apaririq. Yerli kinonu va kino
tarixini miidafis edirik. Kino tamasacilari yeni Azarbaycan
filmlarini kasf etmak va Azarbaycan kino tarixini yazan
filmlari yenidan kasf etmak sansi qazanir. Biz variq ve
kollektiv sakilda irsalilayirik.”

Cultural Accelerator




6. TA(R)DINO 6 ART PLATFORM

(AKA. TAP)

City / Address:
58 Kichik Gala, Icherisher, Baku,
Azerbaijan

Year of establishment:

2019

The letter “r” in Ta(r)dino 6 is a mistake as
the intention was to take a name based on
an actual address in Milan. The typo offered
a second meaning that symbolises the
procrastination habit in the early days of
the Ta(r)dino 6 project: it should have been
launched much earlier, but it was not too late
to start either ("tardino” is a combination
of the diminutive suffix “-ino” and Italian
word “tardo” or “late™). Two years later, the
nomadic curatorial initiative started a new
chapter: parallel to a soft launch of the

art space and a pilot of multidisciplinary
residency in Icherisheher, a UNESCO

World Heritage Site, TAP also managed to
register as a non-profit, non-governmental
organisation in Azerbaijan.

TAP’s 2021-2023 focus is on capacity
building, sustainability, collective care, co-
creation and the development of a healthier
art eco-system based on professionalism,
ethics and responsive behaviour.

Cultural Accelerator
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$ahar / Unvan:
Kicik Qala 58, Igarisehar, Baki,
Azarbaycan

Tosis edildiyi il:

2019

Ta(r)dino B6-daki “r” harfi sehvdir, glinki
aslinde maqgsad Milanda yerlesan bir Gnvana
asasan adlandiriimasi idi. Lakin sehv ikinci
manani taqdim etdi - Ta(r)dino 6 layihasinin

ilk glnlerinde gecikma vardisini simvollasdirdi:

aslinde goxdan baslamali idi, amma baglamaq
Ugln gec de deyildi (“tardino”, “-ino” kigiltma
sokilgisinin ve italyan s6zU “tardo” ve ya
“gec” s6zUnUn birlesmasidir). iki il sonra,
daimi makani olmayan kurator tesabblsl
TAP, yeni bélima gadem qoydu: incasanat
makaninin asta baglangicina paralel olaraq
UNESCO-nun Diinya irsi Mekani - igerigeharde
multidisiplinar rezidensiya pilotunu isa

salir va eyni zamanda Azarbaycanda qgeyri-
kommersiya, geyri- hdkumat taskilati kimi
geydiyyatdan kegmayi bacarib.

2021-2023-cu iller Ggln TAP-In digget
markazinda potensialin artirilmasi,
davamliliq, kollektiv gaydi, birgs yaradiciliq
va pesakarlda, etikaya ve hassas davranisa
asaslanan daha saglam incesanat eko
sisteminin inkisafi mévzusu dayanir.

@TARDINO6
VISIT THE WEBSITE

Cultural Accelerator



https://www.instagram.com/tardino6/
https://tardino6.art

Difficulties they face

Significant time and energy is spent on
advocacy on behalf of the art community
with still very low success rate
Underdeveloped cultural infrastructure
and obsolete legislation in the art and
culture sector of Azerbaijan

Project visibility

Big and long-term ambitions, yet limited
resources to achieve them

Few local and international opportunities
for funding

Long project development stage
Understaffing sometimes resulting

in bottlenecks and lost momentum /
opportunities

Opportunities

Transformation from a self-organised
curatorial initiative with ad hoc
occasional events to a registered NGO
with a mission to support contemporary
art - the first in a decade in Azerbaijan
Team renewal and expansion

Focus on co-creation and collaborations
Practice of shared economy

Unlocking the organisation’s hidden
potential and activating the sleeping
network

Focus on sustainable projects
Crowdsource funding

Audience cultivation

Support of the first all-female Azerbaijani
art collective Maclisi Uns

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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Uzlesdiklari ¢atinliklar

Hale de muvaffaqgiyyat sayi az olan
incesanat ictimaiyyati adindan vacib vaxt
va enerji tabligata sarf olunur
Azarbaycanin incasanat ve madeaniyyat
sektorunda inkisaf etmamis madani
infrastruktur ve kéhnalmis ganunvericilik
Layihalarin ictimailogsma (visibility)
problemi

Boyuk ve uzunmuddatli ambisiyalar, buna
nail olmaqg tGc¢ln hale de mahdud olan
resurslar

Yerli ve beynalxalq maliyys imkanlarinin
azhgi

Layihanin inkisaf marhalasinin uzun
coakmasi

Kadr gatismazligi bazen isda tixaclar
yaradir ve impulsun / fUrsatlarin
itirilmesina sabab olur

Filrsetlor

XUsusi ve tesadUfi hadissalarla 6zUnU
toskil edan bir kurator tasabblslndan,
Azarbaycanda ilk on ilde mUasir incesanati
destaklamak missiyasi ile geydiyyatdan
kecmis QHT-ya gedar inkisaf

Komandanin yenilenmasi ve genislanmasi
Ortaq igtisadiyyat tacribesi

Paylasilan igtisadiyyat tacrubasi
Tagkilatin gizli potensialinin aciimasi ve
yuxulayan sabakanin aktivlesdiriimasi
Davamli layihalara fokuslanmaq
Kroudsorsing maliyyslasdirilmasi
(kdnulltltk ssasinda emakdasghgin
qurulmasi vasitesi)

Auditoriyanin kultivasiyasi

Qadinlardan ibarat ilk Azerbaycan
incesanat kollektivi - Maclisi Uns-in
destayi

Their strengths

« Global network of professional contacts

« Team’s international reputation and
experience

o Curatorial practice based on individual
approach and dialogue

« Qvercoming the impostor syndrome

« Focus oninnovation and creativity

Guclu toroflori

« Qlobal pesakar alage sebakasi

« Komandanin beynalxalq ntfuzu va
tacrubaesi

« Foardi yanasma ve dialoq Uzarinda
qurulmus kuratorluq tacribasi

« Imposter sindromunun aradan galdiriimasi

« Yenilik ve yaradicilia diqgat

Cultural Accelerator




ASLI SAMADOVA
FOUNDER OF
TA(R)DINO 6 ART
PLATFORM

“The Cultural Accelerator is a success
story. We are proud of the results, but
we also understand that Azerbaijan’s
independent cultural scene cannot
depend solely on a handful of
international grants and occasional
support from the foreign embassies.
Culture is not something static. It’s
made by people for people. Especially in
countries like Azerbaijan that still build
a cultural ecosystem and miss many
elements that would allow art and culture
to be self-sustainable, external support
is necessary. However, we also shall be
proactive and try to build horizontal
relations with local and international
decision makers.”

SSLI SSMSDOVA
TA(R)DINO 6
INCOSONST
PLATFORMASININ
TOSISCISI

“Cultural Accelerator - Madaniyyata
Tekan ugur hekayasidir. Naticalardan
qurur duyurugq, eyni zamanda basa
duslruk ki, Azarbaycanin mustaqil
madaniyyat sashnasi yalniz beynalxalq
grant va xarici safirliklarin zaman zaman
verdiyi dastakdan asili ola bilmaz.
Madaniyyst statik deuyil. insanlar
tarafindan insanlar tg¢lin hazirlanir.
Xususila da Azarbaycan kimi madani
ekosistem quran ve incasanat va
madaniyyatin 6ziina davamli olmasini
toamin edacak elementi olmayan 6lkalarda
dastak lazimdir. Bununla birlikda, biz

de tagabbliskar olacadiq va yerli vo
beynalxalq garar gabul edanlarls tUfliqi
alagalar qurmaga calisacagiq.”

Cultural Accelerator




7. VARYOX

City / Address
40 Jafar Jabbarli street, Baku,
Azerbaijan

Year of establishment

2018

VarYox is the first Azerbaijani and English-
language cultural platform established in
2018 with the support of local artists Sitara
Ibrahimbeyli, Faiqg Ahmed, Uran, Farhad Farzali,
and a number of active young people in the
field of art. The platform has expanded its
coverage since 2020 and has become a fully-
fledged institution. The aim is to present the
creativity of artists, to archive innovations
related to art in the country, to show social
and creative activity and to provide each of
them on a single platform.

Since Azerbaijan’s declaration of
independence, innovations in art and
public activity have not been sufficiently
demonstrated. VarYox continues to operate
both online and offline.

VarYox’s bilingual portal documents and
archives Azerbaijani contemporary culture by
creating unique media content - news and
analytical articles, video interviews, music
podcasts and documentaries. The team is
also active in fundraising and social activism
- using its platform for social awareness
campaigns on the topics of women’s
empowerment, selective abortion, drug
awareness, toxic masculinity and protection
of stray animals.

Cultural Accelerator
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Sohar / Unvan
Coefoar Cabbarlh klicasi 40, Baki,
Azarbaycan

Tosis edildiyi il

2018

VarYox 2018-ci ilde yerli ssanat nimayandalari
Sitars Ibrahimbayli, Faiqg 8hmad, Uran, Farhad
Ferzali ve bir sira incesanat sahasinds

aktiv ganclerin destayiila qurulan ilk
Azarbaycan dilli ve ingilis dilli madeniyyst
platformasidir. Platforma 2020-ci ilden
etibaren shata dairasini genislendirib va

tam hiquglu quruma cgevrilib. Magsad senat
nUmayandsalarinin yaradicihgini taqdim
etmak, 6lkeds incasanatle bagl yeniliklari
arxivlesdirmak, sosial ve yaradici aktivliyi
g6starmak ve har birini vahid platformada
tomin etmakdir.

Azarbaycan mustaqilliyini elan edandan

bari sanat ve ictimai faaliyyatdaki yeniliklor
yetarince nimayis olunmamisdi. VarYox

ham onlayn, ham da oflayn olaraq aktivliyini
davam etdirir.

VarYox’un iki dilli portali xebarler ve analitik
magqalaler, video musahibalar, musiqi
podkastlari, senadli filmler olmagla unikal
media mazmunu yaradir ve Azarbaycanin
muUasir madaniyyatini senadlasdirir ve
arxivlesdirir. Komanda ham da gadin
salahiyyatleri, segma abort, narkotikler, toksik
maskulinlik ve sahibsiz heyvanlarin gorunmasi
movzularinda sosial maariflondirma
kampaniyalari Gglin 6z platformasindan
istifade edir, fundraising ve sosial aktivlizmda
foalliq gbsterir.

Over the past two years, VarYox curated
Daglarin Basi - a music festival and art
residence at an altitude of 2,357 metres.
Euroimagine 2020 is the first virtual culture
festival in Azerbaijan and hosted several
first-time solo exhibitions of local artists
aged 19 to 55.

VarYox is in the process of publishing
“Azerbaijan Contemporary Art” - the first
Azerbaijani and English language art material
archiving the works of 40 Azerbaijani
contemporary artists.

VarYox, son iki ilde Daglarin Bagl - 2357

metr ylksaklikde musiqi festivali va
incaesanat rezidensiyasi, Euroimagine 2020 -
Azarbaycanda ilk virtual madaniyyat festivali
vo 19-55 yaslarinda yerli ressamlarin bir neca
defe fordi sarqgilerine ev sahibliyi edib.

VarYox 40 muasir Azerbaycan ressaminin
asarlarini arxivlaesdirarak ilk Azarbaycan
ve ingilis dilli badii material - “Azarbaycan
Muasir incesenati’ni nesr etmakdadir.

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN
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@VAR.YOX
VISIT THE WEBSITE
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https://www.instagram.com/var.yox/
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“We want to show everyone that there is
a value that unites us - culture. Our main
goal in the cultural development of our

“Bizi birlasdiran bir deyarin - madaniyyatin
oldugunu hamiya géstarmak istayirik.
Olkemizin madani inkisafinda asas
magqgsadimiz rasmi va 6zal qurumlar arasinda
farq qgoymadan Azarbaycan madaniyyatini
dastaklamakdir.”

country is to support Azerbaijani culture
without distinquishing between official
and private institutions.”

Difficulties they face Uzlasdikleri gatinliklor

Cultural Accelerator

Difficulties arose as a result of the
Covid-19 pandemic

Unavailability of the grants from foreign
countries

Tiresome processes to become an NGO
Lack of attention to the art field from the
government

Opportunities

Further endeavors to give visibility to
local art workers and help them to reach
a wider audience

Popularisation of local and international
opportunities in the field of art and
culture

Event management

Transparent grant system of the
government agencies

Their strengths

Social justice and human rights focused
Ability to reach a wider audience by
trying to deliver social projects in a
creative and innovative way

Long-term engagement

Active listening and proper assessment
and communication of the needs of the
target group

Strong local art and culture sector
network

Talented and highly professional team

MAPPING THE INEPENDENT ART SCENE IN AZERBAIJAN

Covid-19 pandemiyasi naticesindsa ortaya
cixan gatinlikler

Xarici 6lkslardan grantlarin algatan
olmamadgi

QHT olmaq Ggln yorucu prosseslar
HokUmatin incesanat sahasina diggatinin
azhqi

Firseatlor

Yerli sanat iscilerina ictimailogsmakda
(visibility) ve daha genis auditoriyaya
catmaqgda kdmak etmak Gglin daha gox
say godstarmak

incesanat ve madaniyyat sahasinds
yerli va beynalxalq imkanlarin
populyarlasdirilmasi

Tadbirlarin tagkili ve idare edilmasi
Doévlaet qurumlarinin saffaf qrant sistemi

Guclu toroflori

Sosial adalet ve insan haglarina
fokuslanmalari

Yaradici ve yeni tarzde sosial layihalar
toqdim edarak daha genis auditoriyaya
catmaq bacarigi

Uzun muddatli mesquliyyat

Aktiv dinlema ve dlizqln giymatlendirma
ve hadaf grupunun ehtiyaclarini
kommunikasiya etmak

GUcll yerli incesanat vo madaniyyat
sektoru sebakasi

istedadli ve pesakar komanda

Cultural Accelerator




BABI BADALOYV -
ARTIST

“Create new independent

actual art platforms! Azerbaijani
emerging young artists must be
professionally informed about

the working methods of the most
valuable progressive contemporary
artists.

The art and culture sector is
engaged with social and political
life. Art projects should bring
documentary histories into

the ‘mainstream’ Azerbaijan
society. Contemporary art is
contemporary thinking but not
only contemporary art work.”

BABi BODSLOV -
ROSSAM

“*Yeni miistaqil aktual seanat
platformalari yaradin. Yeni
fealiyyoata baslayan Azarbaycan
gonc sanatkarlari, an dayerli
mutaraqqi cagdas sanatkarlarin is
usullari haqqinda pesakar sakilda
malumatlandiriimalidir.

Ictimai-siyasi hayat, sanat
layihaleri ile maggul olan rassamlar,
madaniyyat ve sanat sektorlari
sanadli tarixlari Azarbaycan
‘mainstream’ camiyyatina
gatirmalidirler. Cagdas incesanat
sadace cagdas sanat asari deuyil,
cagdas incasanat” cagdas
duslincadir.”

NATAVAN
AGAYEVA
CULTURAL
WORKER

AGHDASH REGION HISTORY
AND ETHNOGRAPHY MUSEUM

*First of all, it is important to
conduct art and cultural projects in
the regions. The focus is always on
big cities, but smaller towns need
to be kept in focus too.”



Some ideas to support the independent art
scene in your country/region/internationally

These suggestions are based on real case
studies and situations in Azerbaijan in the
past five years and live discussions that
took place during online sessions of the
Cultural Accelerator with colleagues from
the TEH network and beyond. All information
is aggregated and carefully studied, and
possible solutions are proposed.

Recommendations for cultural stakeholders

« Organisations are made up of people
who should be serving the mission and
purpose of the organisation. Nothing
good will come from an organisation
whose employees have lost their passion
and love for work.

« If you work for a government or an
important cultural institution, do not put
your personal gains and interests above
the community that you serve.

« |f your organisation is established
and resourceful, try to think of those
organisations that are less privileged. Give
away unused resources. Sharing is caring!

« If you do not have time and internal
expertise, hire someone on a temporary
service contract who knows how to do
the job; you will not regret it!

« Decentralise and empower.

« Value quality over quantity.

« All work must be paid! Pay everyone and
pay generously, especially those who
do not have permanent jobs; maybe the
project you invite them for is the only one
in many months!

« Invest in education and capacity building
of your own staff.

SOME FINAL WORDS AND TAKEAWAYS
Cultural Accelerator

Olkenizde/Bdlganizda/Beynalxalq saviyyads
mistaqil incasanat sahnasini destaklamak
ticlin bazi fikirler

Bu taklifler, son bes ilde Azerbaycanda real
keys arasdirmalarina va situasiyalara, elaca
de TEH sebakasindan ve onun hidudlarindan
kenarda olan hamkarlarimiz ile Madaniyyata
Tekanin onlayn sessiyalarinda kegirilen canli
muzakiralere asaslanir. BUtlin malumatlar
toplanmis ve diggatle dyrenilmis ve mimkin
hallar taklif edilmisdir.

Madaniyyat steykholderlarina tévsiya

« Teskilatlar, teskilatin missiyasina va
magsadina xidmat etmali olan insanlarin
birliyindan taskil olunur. isgilerinin ise olan
maragi ve sevgisi itmis bir taegkilatdan
yaxsl heg na gdzlamak olmaz.

« Hokumatde ve ya xUsusi bir madaniyyat
muassisasindas islayirsinizse, saxsi
gazanclarinizi va maraglarinizi xidmat
etdiyiniz comiyyatdan Ustin tutmayin.

« Toaskilatiniz kéklU ve resursludursa, daha
az imtiyazh teskilatlar distiinmays ¢alisin.
istifade olunmamis resurslarinizi onlarla
paylasin. Paylasmaqg gaygi demakdir!

« Vaxtiniz ve tacrlbaniz yoxdursa, igini
bilan mUtexassisle muvaqqgati xidmat
mugavilasi baglayin; pesman olmazsiniz!

« Desentralizasiya edin va salahiyyat verin.

« Kemiyyeat yox, keyfiyysto Ustlnlik verin.

« Butln iglerin 6denisi verilmalidir!

Sizinla igloayan her kese maas verin ve
bunu sexavatle edin, xtsusile daimi isi
olmayanlara; balks da davet etdiyiniz
layihe onlarin gox ay erzinds yegana
layihasidir!

« Tehsile va saxsi heyatinizin potensialinin
artirilmasina sarmays goyun.

SOME FINAL WORDS AND TAKEAWAYS
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Recommendations for cultural policy-makers

«  When developing cultural policies, ask
the beneficiaries’ opinion. Good cultural
policies are the ones that benefit the
creative community. Remember - it is
the creative community that knows best
what it needs.

-« Be an active listener. Especially listen
to those who give constructive critique
and are engaged in civil activism and
advocacy campaigns - these people also
often have solutions too.

« Make sure to have a polyphony of voices
you listen to; the more diversity there is,
the better.

- Make regular meetings with the
representatives of various art and
cultural organisations.

« Commission research, reports and
comparative studies.

« Attend cultural events, conferences,
exhibitions, etc. to stay informed about

Madaniyyat siyasatini formalasdiranlara
tovsiya

« Meadaniyyat siyaseati hazirlayarkan,
faydalanan tarefin fikrini sorusun.
Mukammal madaniyyat siyasati yaradici
camiyyatse fayda veran siyasatdir.
Unutmayin - nayse ehtiyac oldugunu an
yaxsl bilan yaradici cemiyyatin 6zudur.

« Aktiv dinlayici olun. XUsusile konstruktiv
toangid edanlara va sivil aktivizm ve
vakillik kampaniyalari ile masgul olanlara
qulaqg asin - adetan bu insanlar hall
yollarini bilirlar.

- Dinlediyiniz saslars diggat yetirin va
amin olun ki, polifoniyani esida bilirsiniz;
muxtaliflik ne gadar ¢ox olsa, bir o gader
yaxsidir.

- Muxtslif senat va madaniyyst
tagkilatlarinin nimayandalari ile
muntezam gorisgler kegirin.

« Tetqgigatlar, hesabatlar ve miqayisali
elmlar sifaris edin.
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what the art sector does and what it .
misses. Be informed about what is going
on internationally and in the region too.

Recommendations for international donors
and cultural organisations

Madani tadbirlers, konfranslara, sergilare
gatilin ve incasanat sektorunun naler
etdiyini ve nalari qagirdigini dyranin.
Beynalxalq arenada ve bdlgada na bas
verdiyindan xabardar olun.

Beynalxalq donorlara va madaniyyst

« Review your strategies and priorities
from time to time. Often, what is
important to your organisation might .
not be as important to your programme
beneficiaries.

« Review your selection criteria; in some
countries they are impossible to meet
due to legislation gaps and different .
levels of development of a civil society.

« Be transparent. Otherwise, there are a lot
of rumours going on. If your employees
are accused or are suspected of
nepotism or abuse of power, do not blame .
complainants and instead investigate.

Maybe none of the accusations are true,
but ignoring the problems could damage
your brand and the reputation of the
country you represent.

« |f you cannot handle in-person meetings
or do not have resources to answer all the
emails you receive, make an info-session
and make sure to advertise it actively and
well in advance.

« Introduce scholarships and individual .
travel grants for creatives from the Global
South.

« Introduce organisational grants that will
support daily operations and overhead
costs or allow them to be charged by
independent art organisations from the

Global South in project-based grant .
applications because they might not have
any alternative funding source in their .

countries. If your country offices have
any extra funds, ask them to find a way

SOME FINAL WORDS AND TAKEAWAYS
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togkilatlarina tévsiys

Vaxtasiri strategiyalarinizi ve
prioritetlerinizi gdzden kegirin. Cox vaxt
togkilatiniz Ggln mUhim olan amiller
programinizdan faydalananlar Ggln o
gadar da shamiyyatli olmaya biler.
Secgim meyarlarinizi nezardan kegirin;
bazi 6lkalards ganunvericilik bosluglari
va vatandas camiyyatinin fargli inkisaf
saviyyasi sababiyle onlari garsilamaq
mUmkUn olmur.

Soffaf olun. Bks halda hagqginizda goxlu
sdz-sdhbatlar yayila bilsr. iscgilariniz
gohumbazligda ve ya sealahiyyatlarindan
sui-istifade etmakda glinahlandirilirsa

va ya sUbhali bilinan sexslardirlerss,
sikayatcileri glinahlandirmayin ve bunun
avazina haqigati arasdirin. Balka da
ittihamlarin heg biri dogru deyil, amma
problemlare mahal goymamaq brendiniza
va tamsil etdiyiniz 6lkenin nGfuzuna xalal
gatire biler.

Soxsi gorusler kegirmays imkan tapa
bilmirsinizsa va ya size Unvanlanan butin
elektron maktublara cavab vermak

Ugln resursunuz yoxdursa, malumat
iclasi kegirin ve onu avvalcadan aktiv
sakilde va malumatlari lazimi gaydada
paylasdiginizdan amin olun.

Qlobal Canubdan olan senatkarlara tagatd
va fardi sayahat grantlari ayirin.
GUndalik emaliyyatlari ve slave xarclori
dastakloyacak taskilat grantlarini
togdim edin ya da layihs asasli grant

to spend them on art and culture rather
than to report back to the headquarters.
React to collective letters; there should
be a reason why people write and sign
them.

To journalists / editors / media outlets

Be more open to featuring news about
the independent art scene from the
Global South. Note that very often

these organisations cannot commission
advertorials or afford press tours, but
they really need to break echo chambers!
In many countries there is no professional
art journalism or art critique. As a sign of
solidarity, you may organise professional
training, workshops or courses.

If a press release of information you
receive does not meet your quality
standards or editorial vision, explain how
it could be improved or pass it along

to those who would be interested in
publishing it.

If you want to write an article about an
organisation or even the art and culture
scene of an entire country, invest your
time in research. If you cannot travel

to a country, make sure to use reliable
sources and avoid lazy journalism at all
costs. The best option is to commission
or co-write your article with someone
who knows the local art scene.

Avoid using a ‘one size fits all’ approach.
Art workers want to be recognised for
their art and professional achievements,
so writing about them professionally
should be separated from their home
country’s political background and
climate unless it is essential when it
comes to understanding their work and/
or is what your interviewee wants/ agrees
to in the first place.

mUracistlerinds Qlobal Conubda mistaqil
incasanat tasgkilatlar tarafindan
6danilmasina icazs verin gUnki onlarin &z
6lkalerinds alternativ maliyys manbaleri
ola bilmaz. Olks ofislerinizds slave vesait
varsa, qarargaha hesabat vermakdansa
onlardan o vasaiti incesanate ve
madaniyyate xarclemak Ggln bir yol
tapmalarini xahig edin.

Kollektiv maktublara cavab verin; onlarin
yazilib imzalanmasinin slbat ki, hansisa bir
sababi var.

Jurnalistlara / Redaktorlara / Kuitlavi
informasiya vasitalarina

Qlobal Canubdan olan mUstagil incesenat
sahnsasi haqqginda xsbarlari paylasmada
acgiq olun. Nazarde saxlayin ki, gox vaxt
bu tegkilatlar reklama vesait ayira bilmirlar
va ya matbuat turlari vers bilmirlar, amma
onlar dogrudan da meatbuatda gérinmaysa
ehtiyac duyurlar!

Bir cox 6lkada pesakar incesanat
jurnalistikasi ve ya incasanat tangidgiliyi
yoxdur. Heamraylik alamati olaraq bununla
algali pesakar talimlar, seminarlar ve ya
kurslar taskil eda bilarsiniz.

Size gdndarilan har hansi bir press-reliz
keyfiyyoat standartlariniza uygun galmirse
va ya redaksiyanizin baxisglariile Ust-Usta
dismdirse, bunun neca takmillasdirile
bilecayini izah edin ve ya nasr etmakda
maraqli ola bilecak redaksiyalara
yodnlandirin.

Bir tagkilat ve ya hatta butln bir 6lkenin
incesanat ve madaniyyat sahnasi
haqqinda maqgale yazmagq istayirsinizss,
arasdirmaya vaxt ayirin. Olkeys sayahat
eda bilmirsinizsa, etibarli manbalardan
istifade etdiyinize amin olun va tanbal
jurnalistikadan nayin bahasina olursa
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It is wrong to project the author’s own
perceptions with dogged insistence
without respecting the interviewee’s
will. We suggest watching ‘Meet the
Men: James Baldwin in Paris’ - a 1970
documentary directed by Terence Dixon
as a 27-minute illustration of what we
mean.

Recommendations for celebrities and
influencers

If you love art and culture, promote
cultural organisations and their

events on your social media platforms
unconditionally and for free.

In case you think that art is not for you,
put yourself out of your comfort zone.
Ask someone who you think could make
the right introduction.

Recommendations for businesses

Art that is today considered ‘classical’
was contemporary in its epoch. Without
benefactors, most of it would not have
been created or preserved to this day.
Most of the companies nowadays

have Corporate Social Responsibility
(CSR) departments. Endowments to
cultural organisations or art and culture
programmes are good ways to show your
care for social welfare and development.
Do not play the role of a curator or an
artist yourself: hire professionals. When
you try to fill a position in your company,
you go for the best candidate and
specialist; it is the same for the arts.
Commission your next corporate gift
design to an artist who understands

the values of your company and could
communicate them in your project.
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olsun gakinin. Dogru addim maqalanizi
yerli incesanat sashnasini biloen mitaxssis
ile birlikde yazmaq ve ya ona sifaris
etmakdir.

«  “Bir 6lct hamiya uygundur”
yanasmasindan uzaqg gazin.

.« Incesanat iscileri senat ve pess ugurlar
ile taninmagq istayirlar, odur ki, iglerini basa
dismak GUgln mihim olmadi§i va/va ya
musahibinizin ilk ndvbadas istayi/razilig
olmadigi hallarda, onlar hagqinda pesakar
sakilda yazarkan onlari élkalerinin siyasi
fonundan va iglimindan ayirmaq lazimdir.

« Musahibin isteyina hérmat etmadan
inadkarcasina musllifin 6z fikirlerini
prognozlasdirmaqg yanlsdir. Siza
catdirmaq istadiyimiz fikir rejissor Terens
Diksonun 1970-ci ilde ¢gakdiyi 27 daqigslik
“Meet the Men: James Baldwin in Paris”
sanadli filminda tasvir olunub.

Mashurlara va influenserlara tévsiya

. Incesanati ve madaniyysti sevirsinizsa,
sosial media platformalarinizda
madaniyyat taskilatlarini ve onlarin
tadbirlerini geyd-sartsiz va pulsuz olaraq
tanitin.

 Incesanatin sizin Ggln olmadigini
duslnsaniz, 6zUnlzl komfort zonanizdan
¢ixarin. Dizgln teqdimat eda bilacayini
disindlyunltz adami tapin ve onunla
danisin.

Bizneslara tévsiya

« Bu gln “klassik” hesab olunan incesanat
6z ddvrinds ¢cagdas idi. Xeyriyyacgilor
olmasaydi, akseariyyati bu glina gadar
yaradilmayacaqg ve ya gorunmayacaqdi.

« Hazirda sirkatlerin ekseriyysatinda
Korporativ Sosial Masuliyyat (KSM)

o Support talented living artists;
commission artworks for your office or
corporate collection and sponsor their
studies abroad as well as residencies.
Think of these expenditures as an
investment.

« Investors have financial advisors, art
philanthropists - you should consult art
specialists.

Recommendations for individuals

« Artis made by people for people.
Sometimes contemporary art or
established art institutions could be
intimidating or difficult to comprehend.

« Try to visit as many cultural events as
possible to understand what you like and
what you don’t: if a cultural event is made
with love and care, you will enjoy it and
the people you meet there!

«  You do not need to be rich and famous
to support an independent art scene.
Most events are free to attend, but
many independent cultural workers and
organisations are very happy to receive a
small donation or a piece of furniture. You
could also volunteer or make reposts on
social media - everything counts!

« For the next birthday party you attend,
buy art (editions or even unique works
from emerqging local artists are very
affordable).

Message to the creative community

« Treat everyone as you want them to treat
you.

« Expand the pie instead of competing for
the crumbs.

« |f you are more privileged and have better
access to the network and resources, do
not be afraid to share it!

sbbaleri var. Maedaniyyaet teskilatlarina
va ya incaesanat ve madaniyysat
programlarina iana etmak sosial rifah ve
inkisafa olan gayginizi gdstarmak tgin
yaxsl bir yoldur.

OzUntz kurator ve ya ressam rolunu
Uzarinize gdtlirmakdan ¢akinin:
pesakarlariise goturin. Sirketinizde
vazifoeys tayin etmak Gglin an yaxsi
namizad ve mUtexassislari axtarirsiniz,
incasanat Ggln bu eynile beladir.
Névbati korporativ hadiyys dizayninizi
sirkatinizin dayarlarini anlayan ve onlari
layihanizde aks etdire bilocak ressama
sifaris verin.

Yasayan istedadli senatkarlara destak
olun; onlara ofisiniz ve ya korporativ
kolleksiyaniz GglUn sanat asarlari sifaris
verin ve xaricda tahsil almalarina, habela
rezidensiyalara sponsorluqg edin. Bu
xarcleri investisiya olarag gabul edin.
investorlarin maliyys maslehatcilari, senat
xeyriyyagilari olur - bunun Ggln sanat
mUtexassislerine miracisat edas bilarsiniz.

Fardlara tdvsiya

incesanat insanlar tarafinden insanlar
UgUn yaradilir. Bezen muasir incesanat
makanlari va ya mashur incesanat
institutlar gorxuducu gérinae bilar ve ya
gavrayis Ugln ¢atin ola biler.

Nayi bayandiyinizi ve nayi sevmadiyinizi
basa dismak U¢ln mimkin gadar gox
madani tadbirlera getmays calisin: agar
madani tedbir sevgi ve gaydi ile edilirsa,
tadbirden ve orada tanig oldugunuz
insanlardan z6vq alacaqgsiniz!

Mustaqil seanat sahasini destaklamak
Ugln dovlatli ve mashur olmaq lazim deuyil.
Okser tadbirlerds istirak pulsuzdur, lakin
bir cox mustaqil madaniyyst isgileri ve
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There are laws to protect you and you
should study and know them well.
Better to make less, but to have quality
and pay everyone you invite into your
project. In case of a really constrained
budget, you should be the last, not the
first, to be paid from the project budget.
Value yourself, your time and creativity.
Do not agree to projects where you feel
exploited. If several people raise their
voices, the abusers have to change their
behaviour and that will benefit the entire
art sector.

Learn to give constructive criticism and
establish basic communication skills.
Remember that mutual respect and
solidarity will prevail over individual egos.
If you agree to be paid below industry
average/minimum, or even work for free
on a commercial project, you devalue
not only your work but everyone else’s
because others are also expected to
deliver their services cheaper/for free.

If you have a stable job in an institution,
do not abuse your power and be less
judgemental. Also remember that you
may be stripped of your privileges or the
power dynamic might change.

Be grateful to your benefactors. No one
in this world is obliged to help you and if
they do, it is because they believe in you
and like what you do.

Use the word ‘Thank you’ more often.

SOME FINAL WWORDS AND TAKEAWAYS
Cultural Accelerator

toskilatlar kigcik de olsa iana ve har hansi
bir mebel almagdan mamnun qgala bilerlar.
Layihalarinda konGllh ola bilersiniz ve

ya sosial mediada layihaler hagqinda
repostlar eda bilarsiniz - bu da basqga bir
formada kémakdir!

. lIstirak edacayiniz ndvbati dogum gtinl
yigincag Ggln sanat asari alin (yerli genc
sanatkarlarin asarlarinin buraxiliglari ve ya
unikal asarlari gox sarfalidir).

Yaradici icmaya mesaj

« Har kasle sizinla neca reftar olunmasini
istadiyiniz kimi davranin.

« Xirda layihalar ugrunda yarismaq avazina
birlesin ve béyuk igler gérin. GUc -
birlikdadir.

. Imtiyazlisinizsa ve sabakalars ve resurslara
daha rahat daxil ola bilirsinizsa, onlar
haqqginda paylasmagdan gorxmayin!

» Sizi gorumaq Ggln ganunlar var va onlari
dyranmali va bilmalisiniz.

« Az etmak amma keyfiyysats voe layihaniza
davet etdiyiniz har kasa pul 6demak daha
vacibdir. Budca mahdud olduqda, layiha
bldcasindan édanilacak ilk deyil, sonuncu
adam siz olmalisiniz.

. 0zlnlze, vaxtiniza ve yaradicih§iniza
dayar verin.

« Istismar edildiyinizi hiss etdiyiniz
layihalara raziliq vermayin. Bir nega nafer
sasini galdirarsa, abyuzerler davraniglarini
dayisdirmali olurlar va bu, bltln incesanat
sektoruna fayda gatiracak.

« Konstruktiv tanqgid vermayi ve
kommunikasiya bacariglarinizi
tokmillagdirin.

« Unutmayin ki, garsiigh hérmaet va
hamraylik foerdi eqolardan GstUndur.

« Senaye giymatlaerinden / minimum amak
haqqgindan daha asagdi giymats islomaya

va ya hansisa kommersiya layihasinda
pulsuz islemaya razi olsaniz, tekca isinizi
deyil, har kasin isini deyardean salmis
olacagsiniz, gUnki basqga senatkarlardan
da xidmatlerini daha ucuz satmasi /
pulsuz taqdim etmasi gbzlenilecak.

Bir qurumda sabit isiniz varsa,
salahiyyatlerinizdan sui-istifade etmayin
va muhakimali baxiglarinizda ehtiyatl
olun. imtiyazlarinizdan mahrum edile
bilacayinizi ve ya guc dinamikasinin
dayise bilacayini unutmayin.
Xeyriyyagiloarinize minnatdar olun. Bu
dinyada heg kim sana kdmak etmak
macburiyystinda deyil ve agar sena
kédmak olunursa, bu sadece sana
inandiglari ve yaratdiglarini bayandiklari
dgun bas verir.

‘Tesokklr ediram’ s6zUnU daha gox
istifade edin.
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SAADAT
KHALAFBAYLI
CULTURAL
WORKER

CENTER ON SCIENTIFIC
METHODOLOGY AND TRAINING OF
THE MINISTRY FOR CULTURE OF THE

REPUBLIC OF AZERBAIJAN

“Each person should understand

that culture is not only the arts.
Therefore, there is a big need for active
implementing of the Cultural Behavior
Concept.”

SOADST
XSLSFBOYLI
MODONIYYST

ISCIsi

AZORBAYCAN RESPUBLIKASI
MODONIYYST NAZIRLIYiNIN
MSDSNIYYST UZRS ELMi-
METODIKi VO IXTISASARTIRMA
MORKSZi

*Har kas madaniyyatin takce senat
olmadigini baga diigmalidir. Mahz

bu sababdan, Davranigs Madaniyyati
Konsepsiyasinin aktiv sakilds tatbiqginda
bdéytlik ehtiyac duyulur.”

ZORNISAN YUSIF - ROSSAM

*Cox istardim ki, bizim ressamlara 6zlinli daha rahat ifade etmaya imkan
verilsin. Hansisa qalereyadan, ya kuratordan konkret taklifin galmasini
g6ézlamadan bunu etmaya sarait olsun. Art rezidensiyalar ve yaxud
ela bir markazlar agilsin ki, ressam istadiyi zaman 6z layihasini hamin
platformada hazirlayib taqdim eds bilsin.”



WITH MUCH LOVE AND
CARE,

THE CULTURAL
ACCELERATOR TEAM

If you would like to get in touch to discuss any of the
issues raised or have anything to add, please, write to
Cultural Accelerator

AZE/AZ3SRBAYCANCA

ENG/INGILISCB

RUS/RUSCA
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